«DIGITAL CASA-KYRGYZ REPUBLIC» PROJECT
TERMS OF REFERENCE 
FOR MONITORING AND EVALUATION SPECIALIST

 
1. Background
The «Digital CASA Kyrgyz Republic» project within the context of the Digital CASA Regional Program, has as its key development objective to “increase access to more affordable internet, crowd-in private investment in the ICT sector, and improve the government’s capacity to deliver digital government services in the Kyrgyz Republic, by contributing to the development of a regionally integrated digital infrastructure and enabling environment”, which will create the foundations for the development of the digital economy in the Kyrgyz Republic. In line with the findings of the World Development Report 2016 “Digital Dividends”, the «Digital CASA Kyrgyz Republic» project is expected to lead to increased economic growth, improved employment opportunities and better service delivery by government and the private sector. The «Digital CASA Kyrgyz Republic» project will stimulate the growth of the ICT industry by providing open, equal access to high-bandwidth connectivity; achieve fiscal savings in capital and operating costs through the introduction of digital infrastructure sharing by the government; and overall lead to improved investment climate and greater participation of the private sector in the economy. 
The «Digital CASA Kyrgyz Republic» project will support four key components: (i) Regional Digital Connectivity Infrastructure: promoting more affordable, high quality Internet access for citizens businesses, and government by incentivizing private sector network infrastructure development and service provision at the regional and national level; (ii) Regional Datacenters, Digital Platforms and Smart Solutions: building cloud-based shared datacenter infrastructure and platforms for the government and the private sector to securely deliver services to citizens; (iii) Enabling Environment for Digital Economy: strengthening and harmonizing the laws and regulations related to the digital economy across the region, including in the context of the EAEU, development of policies and strategies, digital leadership digital economy skills, and strategic communications; and (iv) Project Management: to support effective project activities and strong delivery of results.
The «Digital CASA Kyrgyz Republic» project will be implemented by the Project Implementation Unit (PIU) of the Ministry of Digital Development of the Kyrgyz Republic (MDD KR). The MDD KR is the implementing agency for the «Digital CASA Kyrgyz Republic» project. The MDD KR is responsible for ICT policy - including e-government, and also manages several state-owned enterprises in the field of ICT (SE “Infocom”, etc).

2. Objectives
The main objective of this task is to provide services to the MDD KR for the timely and effective implementation of the “Digital CASA-Kyrgyz Republic” by providing professional consulting services in monitoring and evaluation.

3. Scope of Work
It is expected that the monitoring and evaluation (M&E) specialist will provide effective monitoring and evaluation of the project results in accordance with the project documents, implementation plans, and respective M&E frameworks.

The monitoring and evaluation specialist should undertake the following tasks:

1. Monitor the physical and financial progress of the project by organizing the process of data collection, internal organization of data collecting and submission procedure;
2. Manage project performance data and indicators, track progress and assess achievements at all levels of the results chain, containing outputs (deliverables), outcomes, and project objectives and goals;
3. Ensure needed data is collected on a timely basis, regular reports on progress are prepared and distributed, and make recommendations for future improvements based on the data; 
4. Coordinate efforts to inform stakeholders and the general public about project performance in collaboration with relevant PIU staff;
5. Support capacity building activities in relation to ensuring and raising quality, performance, efficiency, sustainability of the projects the PIU implements and manages;
6. Update periodically, as needed, in agreement with the World Bank, the respective M&E frameworks for all the projects the PIU implements and manages;
7. Collect periodically all the necessary data for the indicators reflected in the respective M&E frameworks for all the projects the PIU implements and manages, filling in at least once every six months the M&E tables with the most recent set of data to be used by the World Bank team for the preparation of the Implementation Status Report (ISR) for the Digital CASA-Kyrgyz Republic project;
8. Elaborate periodic Progress Reports for the World Bank and MDD KR and stakeholders, including primary reports and data collection from the selected/beneficiary institutions and the MDD KR Consultants, reflecting: (i) status of implementation, encountered problems, necessary corrective actions, justification of actions; and (ii) the results and recommendations arising from the preparatory studies, the estimated costs and project component timeline;
9. Contribute to the refinement and periodic updating, as necessary, of project documents (Project Operational Manual, Procurement Plan, Project Procurement Strategy and Development, Project Action Plan, M&E Framework, etc.);
10. Participate in the development and further implementation of the project implementation plan, monitor and report on the progress or delays of all the above activities;
11. Provide on as-needed basis clinics or trainings on M&E systems, tools, approaches etc. for the relevant public officials responsible for implementation of Digital Transformation projects in their institutions;
12. Participate in meetings, seminars, conferences and other events, and economic development programs organized by the GoKR, the World Bank and other development partners related to the implementation of the project;
13. Perform other functions required by the Project Operational Manual of the PIU.

4. Timing
[bookmark: _GoBack]This is a full-time time-based assignment expected to commence in December 2024. The contract will be signed for a period of 8 months. The contract may be extended beyond the original term subject to the Consultant’s satisfactory performance.

5. Institutional arrangements
The monitoring and evaluation specialist will work under the direct supervision and will report to the Director/ Deputy Director of the PIU, the Chairman/Deputy Chairman of the Ministry of Digital Development of the Kyrgyz Republic.

6. Resources
The MDD KR will provide working space, office equipment and communication facilities (including access to Internet), including access to financial and procurement documents of the PIU and other necessary support in order to carry out this assignment.

7. Qualification Requirements 
· Higher education in economics, sociology, business administration, data management, statistics, or other related fields;
· Experience in projects funded by international donor organizations (at least 2 projects);
· Knowledge and experience in applying monitoring and evaluation tools for successful project implementation;
· Fluency in Russian and English; knowledge of Kyrgyz language would be an advantage.
