	
	



DIGITAL CASA-KYRGYZ REPUBLIC PROJECT
TERMS OF REFERENCE
FOR PREPARATION OF VIDEO MATERIALS ABOUT THE IMPLEMENTATION OF THE DIGITAL CASA-KYRGYZ REPUBLIC PROJECT 
CS-IC-2025-IC-2-5

Introduction
The Digital CASA – Kyrgyz Republic project (hereinafter referred to as the Project) was part of the Digital CASA (Central Asia-South Asia) regional initiative aimed at developing digital infrastructure and stimulating the digital economy in Central and South Asia. The project's primary goal was to expand access to high-speed internet for the population and businesses, attract private investment in the information and communications technology (ICT) sector, and enhance the capacity of the Government of the Kyrgyz Republic to provide modern electronic government services.
[bookmark: _GoBack]The project was implemented by the Ministry of Digital Development and Innovation Technologies of the Kyrgyz Republic (hereinafter referred to as the MDIT KR) with the support of the World Bank. Significant results were achieved across all four key components:
• Development of regional digital infrastructure and internet connectivity for social facilities;
• Creation of the G-Cloud state cloud platform and implementation of key government information systems;
• Formation of a legal and institutional framework for the digital economy, including the adoption of the Digital Code of the Kyrgyz Republic;
• Effective project management and transparent implementation.
The project included four strategically important areas that impact the development of the digital economy:
1. Regional Digital Infrastructure – ensuring more accessible and high-quality internet access for businesses, citizens, and government agencies by stimulating the development of digital infrastructure by the private sector and the provision of services at the regional and national levels;
2. Regional Data Centers, Digital Platforms, and Smart Solutions – developing cloud infrastructure, data centers, and shared platforms for the government and the private sector to securely provide government e-services to citizens;
3. Favorable Conditions for the Digital Economy – strengthening and harmonizing the regulatory framework for the digital economy, including legislation within the Eurasian Economic Union (EAEU), developing strategies, fostering digital leadership, and developing skills for the digital economy;
4. Project Management – ​​supporting the effective implementation of project activities and ensuring the sustainable achievement of results.
The project was completed on July 31, 2025, with the exception of Component 2. At this stage, the ICRIT KR is initiating the development of comprehensive communication materials aimed at comprehensively highlighting the project's achievements and their significance for the further development of the digital economy in the Kyrgyz Republic.
Effective communication following the project's results is key to increasing transparency, building trust, and understanding among citizens, government officials, international donors, and the private sector. The creation of high-quality video materials will showcase specific achievements, the project's socioeconomic impact, and its contribution to the country's digital transformation, ensuring visibility and accessibility of information for all stakeholders.
Objective 	
The main objective of this technical assignment is to engage an individual consultant to prepare video materials reflecting the key results and achievements of the Digital CASA – Kyrgyz Republic project.
Scope of services
The communication work within the framework of this assignment is aimed at ensuring a broad and understandable presentation of the results of the Digital CASA – Kyrgyz Republic project for various target audiences. 
The video materials should contribute to:
• increasing the visibility and transparency of project implementation;
• building trust among citizens, government institutions, donors, and the private sector;
• disseminating knowledge about the practical results of digital transformation in the Kyrgyz Republic;
• promoting a positive image of the country as a regional leader in digital reform.
Target audience:
• citizens of the Kyrgyz Republic, including youth and users of public services;
• representatives of state and local governments;
• international partners and donors;
• the private sector and the professional community in the field of ICT and innovation.
Key communication objectives:
• demonstrating the impact of the project on the daily lives of citizens and regional development;
• demonstrating the effectiveness of public investment and international support;
• emphasizing the importance of sustainability and further development of digital initiatives;
• facilitating knowledge sharing and the dissemination of best practices.
Information dissemination channels:
Video materials will be adapted for publication on the official social media accounts of the ICRIT KR and its partners (Facebook, Instagram, TikTok, YouTube), on the Ministry's website, and for possible use in television and presentation formats.
The scope and structure of the individual consultant's work include, but are not limited to, the following tasks:
1. Preparation of a general video about the "Digital CASA – Kyrgyz Republic" project
• Developing a concept and script for the final video, reflecting the project's goals, results, and achievements.
• Highlighting key areas of the four project components, including infrastructure development, the launch of the G-Cloud cloud platform, the adoption of the Digital Code, and other systemic outcomes.
• The final video should be 5–7 minutes long.
• The video should contain interviews with representatives of the ICRIT KR, partners, and beneficiaries, as well as visual materials illustrating the results achieved.
2. Preparation of seven separate video segments for the regions of the Kyrgyz Republic
• Creation of seven individual video segments for the regions where fiber-optic communication lines (FOCLs) were laid and social facilities (schools, medical facilities, local governments, etc.) were connected as part of the project.
• Each segment should demonstrate the socio-economic impact of the project and the real stories of the beneficiaries.
• Each video is 2–4 minutes long.
• Video materials must be produced in a consistent visual and stylistic format.
3. Language Adaptation of Video Materials
• All video materials are prepared in three languages: Kyrgyz, Russian, and English.
• Subtitles and/or voiceovers must be provided for each language.
• Text and audio content is approved by the International Center for R&D and Information Technologies of the Kyrgyz Republic prior to final editing.
4. Use of Source and Additional Materials
• The consultant must use existing photo and video materials for the project, provided by the Digital CASA – KR project implementation department.
• If necessary, the consultant independently conducts additional video filming, interviews, and field visits to collect missing footage and visual materials.
• All filming must be carried out using professional equipment, including stabilizers, microphones, drones, and other technical equipment.
5. Final editing and delivery of materials
• Preparation of final versions of video materials with graphics, subtitles, and logos of the International Center for R&D and the World Bank.
• Delivery of final files in Full HD (1080p) and original edited files.
• Preparation of short versions (up to 1 minute) for posting on social media.

Contract duration

	The duration of the contract is 1 (one) month – from the date of contract signing: ​​November - December 2025. 

Expected results and timeframes 
Following the completion of this Assignment, the following results are expected to be achieved:
	results
	timeframes

	The completion of this assignment is expected to result in the development of a full set of visual and communication materials reflecting the key achievements and results of the "Digital CASA – Kyrgyz Republic" project.
A final video will be developed on the overall project implementation, along with seven separate videos covering the regions where government and social facilities have been connected to the internet.

All materials will be prepared in Kyrgyz, Russian, and English, using the existing project data and, where necessary, additional video recording and site visits.

The result will be the creation of an information product that will ensure widespread coverage of the project's results, increase its visibility, showcase the achieved results, and promote transparency in the implementation of government and donor initiatives in the field of digital development in the Kyrgyz Republic.
	No later than 1 month from the date of signing the contract



Procedures for submission and approval of reports 

The selected individual consultant/expert reports to the Director of the Project Implementation Unit (PIU) and the Deputy Minister of Digital Development and Innovative Technologies of the Kyrgyz Republic.
All completed materials - a final video about the "Digital CASA – Kyrgyz Republic" project and seven regional videos, as well as a short final report (in printed and electronic formats) - are submitted in Kyrgyz, Russian, and English.
The final version of the video materials and report are approved by the PIU Director and the Deputy Minister of Digital Development and Innovative Technologies of the Kyrgyz Republic. If necessary, the consultant is obliged to take into account comments and recommendations provided during the approval process.
All created content is the intellectual property of the Ministry of Digital Development and Innovative Technologies of the Kyrgyz Republic.
The contractor is responsible for meeting deadlines and ensuring the quality of the work, including the accuracy of the translation, visual design, and the reliability of the information provided.


[bookmark: _Hlk109998172]Resources
The Ministry and the PIU will provide support in providing relevant project information for the necessary outreach activities. The Ministry does not provide office space, equipment, communications, or other resources for the implementation of this technical assignment.

Payment schedule

	results
	payment


	Preparation of the general video project "Digital CASA - KR" and seven separate video stories for the regions of the Kyrgyz Republic in three languages ​​(Kyrgyz, Russian and English) with the completion of all five tasks.
	100% of the total amount
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Qualification requirements and evaluation criteria
The consultant must meet the following qualification, knowledge and skills requirements: 
	Higher education in media, communications, film production or related fields
	
10 points

	At least 5 years of experience in the production of professional videos or documentaries
	25 points

	A proven portfolio of similar assignments for international organizations or development projects 
	25 points

	Technical capabilities (HD/4K filming, use of drones, stabilizers for photo and video shooting, editing, subtitling, multilingual production)
	
20 points

	Experience in communicating on digital transformation or ICT projects
	10 points

	Ability to manage projects and complete tasks within tight deadlines
	10 points
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