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Media tour to the Issyk kul region

EBRD Business Advisory Services and the Development
Policy Institute (DPI) recently organised a media tour in the
Issyk kul region. The tour provided journalists with material
and experiences on the small and medium-sized enterprise
sector to cover for their local media outlets. These kind of
direct experiences are rare for regional journalists, who do not
often get to travel to other regions. The main focus was cases
where close cooperation between various organisations, such
as international donors, local authorities and the business
community have yielded successful and positive examples of
the role of this relationship in supporting the private sector in
the region. As a result, 20 journalists from regional and na-
tional media visited and issued articles about 10 enterprises in
various sectors ranging from a fruit processing plant to a fish
breeding plant, leather processing and furniture making.

Capacity building of consultants in business planning

Although the Kyrgyz consultancy market has evolved signifi-
cantly over the past years, it is still far from being mature.
The supply of consultancy services is reasonably well cov-
ered across most of advisory types in the capital, while supply
of some basic consultancy services in the regions is still mod-
erate. Despite low consultancy activity, the Osh, Jalal-Abad,
Naryn and Issyk kul regions have high business potential.
There is a reasonable interest there among companies for stra-
tegic and business planning. The BAS Kyrgyz Republic team
is increasing its efforts to stimulate the supply of consultancy
services and support SME development in the regions. A new
training course on business planning will be held for groups
of consultants in the regions. For more information, please
contact us at 0312 624023.

Seminar on management information systems (MIS) and
energy efficiency in Osh

On August 15, the BAS team organised a workshop on man-
agement information systems and energy efficiency (EE) for
participants in the hotel, recreation and catering (HORECA)
industry in Osh. The workshop raised awareness among local
SMEs of these issues and their importance for business per-
formance. The workshop was attended by 18 participants,
among them are administrators, owners and managers of
cafes, restaurants, shops and guesthouses in Osh and sur-
rounding areas. As a result of the workshop, several enterpris-
es turned to BAS for further support.

Meaua Typ no Uccbik-KyabcKoii 001acTH

IIporpamma nenoBbIX KOHCYJbTalUMOHHBIX yciiyr EBPP cos-
MecTHO ¢ MHcTuTyTOM monutuku pa3sutus (DPI) opranuzo-
Basia Menua-Typ no Mccwik-Kynbckol obxacTu Juisi xKypHa-
muctoB U npenctaButeniei CMU u3 cemu obmacTeii pecmy0-
JIMKH.

Lenpro moe3nkn ObUIO WM3ydYEHUE NPAKTHUECKUX IPHMEPOB
pa3BUTHS MaJloro M CpefHEero Om3Heca B PETHOHE, a TaKKe
IPUMEPBl YCIIEIIHOTO COTPYIHHYECTBA TOHOPOB, MECTHBIX
OpPraHOB CaMOYIPAaBJICHUS U OM3HEC-coolIecTBa. B TeueHue
TpeX HeNoJHbIX AHel 20 xypHanucToB noceTwan 10 oobek-
TOB, B TOM YHCJIE HpENNpUsITHE IO TepepadoTke (HPyKTOB,
PBHIOOTIOBHOE XO3SICTBO, 00pabOTKa KOXKH, MeOeIpHOe TPo-
M3BOJICTBO, PEMECIICHHOE NPOM3BOACTBO, MPOU3BOJCTBO Oe-
TOHHBIX M3JENHUH.

TpeHMHT JJIfl KOHCYJbTAHTOB B cepe OM3HeC MIAHUPO-
BaHUsA

Crpoc u npenoKeHrne KOHCYIbTAIIMOHHBIX YCIyT B ONpee-
JICHHOW CTereHn cOaTaHCHUPOBAHBI B CTOJHIE, B TO BpeMs
KaK B PErHOHAX MPEAJIOKECHNE OCTAEeTCS Ha HU3KOM YpPOBHE.
HecmoTps Ha HU3KYIO aKTHBHOCTH KOHCYJBTAHTOB, OIpEe-
JSIETCs ONPEJICNIEHHBIN CIIPOC M MHTEPEC CO CTOPOHBI OHM3HE-
ca Ha CTpaTeruueckoe M OM3HEC IJIaHUPOBaHKE, B YACTHOCTH
B Omckoit, JIxaman -AbGaackoii, Hapeiackoit n Hcchik -
Kynbckoit obnactsax. [Iporpamma BAS mnnnumposana ce-
PHIO TPEHUHTOB 0 OM3HEC TUTAHUPOBAHHMIO IS TOTCHITHATb-
HBIX KOHCYJIBTAHTOB B PETHOHAaX CTpaHBL [l 3Toro OBLI
npuBneyeH LleHTp TpeHWHTra W KOHCAJITHHIa, KOTOPHIN pas-
pabotan y4eOHBII KypC W HPOBOIHT OTOOP YYaCTHUKOB.
[Inanupyemble naTel TPEHWHIOB: HOSOpH - naexabpp 2013
roga. Jis moiydeHus INONOJHHUTENbHOH MH(pOpPMALMH, TO-
Kajyiicta, CBSDKMTECh C OpraHm3aTopamu 10 TeledoHy:
0312624023

CeMuHap ais1 npeanpuHumaresieii B Ouie

IIporpamma BAS mpoBerna ceMuHap Ha TeMy aBTOMaTH3AI[IH
Kade ¥ pecTopaHoOB, a TaKXkKe 10 BOIpocaM dHeprodhHeKTruB-
HOCTH B Topoxe Omr. BeutM mpuriameHsl NpencTaBUTEIH
NpeANpUATHAI HUIIEBOH TOPTOBIH, Kade, pecTOpaHbl, Cynep-
MapkeTsl U MarazuHsl I.Oma. OCHOBHOHM IIeNIbI0 CEeMHHapa
OBUIO TIOBBIIICHHE OCBEJOMIICHHOCTH CPEAHM MECTHBIX Ipe-
NpUHMAMATENEH U MpefocTaBieHne 0obiueld HHHOpMALUH O
BO3MOJKHOCTSIX JJISl pa3BUTHS UX OM3Heca.




Building consultants’ capacity in using web tools and
online marketing

EBRD Business Advisory Services initiated a new training
for potential consultants in web development and online web
solutions. Kyrgyz SMEs are increasingly turning to online
marketing solutions, however there are very few or no local
companies that provide the corresponding services in the re-
gions. Enterprises have to attract consultants from the capital
and the cost of services increases proportionally to the dis-
tance from Bishkek. At the same time, qualified specialists in
the regions who potentially could provide services to clients
in rural areas have limited access to information and limited
chances to improve their technical and consultancy skills. A
training course will be offered in the Issyk-kul, Naryn and
Osh regions to help increase the number of consultants with
the skills to provide this advice in the regions. For more infor-
mation, please contact us at: 0312 62 40 23

“How to minimise risks” seminar in Kara-Balta

The BAS team worked with Elena Lavrik, a consultant spe-
cialised in lean production techniques, to hold a workshop on
risk management and the Kaizen production methodology for
representatives of SMEs in Kara-Balta. The aim of the work-
shop was to raise awareness among local SMEs as well as
promote the benefits of advisory services.
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BAS case study: Development of business plan for PE
Shirmambetova

PE Shirmambetova is a wholesale and retail company that
works out of Kara-Suu market. The owner, Ms Shirmambeto-
va, had an ambitious expansion plan to open a new sales point
in Kara-Suu market that would offer a much wider range of
goods than currently offered by her or her competitors. How-
ever, the expansion couldn’t be financed internally. Ms
Shirmambetova came to BAS, who connected her with a local
consultant to help develop a business plan to take to local
banks for the external investment she needed.

The consultant analysed PE Shirmambetova’s financial data,
the company’s operations and the market situation. The con-
sultant also considered the local lending market, looking at
commercial banks and microcredit agencies, and found sever-
al options for the client that brought low interest rates and
good credit terms. They then developed a business plan, fo-
cusing on the business case for establishing the new sales
point. With their new business plan and advice on which
lenders to seek out, PE Shirmambetova successfully obtained
a loan, expanded to the new sales point in Kara-Suu and in-
creased number of staff.
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TpeHUHT A5 KOHCYJbTAHTOB — Bed HHCTPYMEHTHI U OH-
JIAiH MApKEeTHHT

IIporpamma BAS EBPP paszpaborana kypc mo oOy4eHHIo u
MOJrOTOBKE HOBBIX KOHCYJIbTaHTOB B cdepe BeO-
pa3paboTku: BeO-MpOrpaMMUpPOBAHUE, BEO-H3aiH U OHJIAHH
nponBkeHre. OCHOBHOW TPENNOCBUIKOW sl Pa3pabOoTKH
3TOTO Kypca OBUIO HU3KOE Ka4eCTBO WJIM OTCYTCTBUE KBaJIHU-
(UIIPOBAHHBIX KOHCYJIBTAHTOB IO pa3paboTKe OHJIAWH pe-
LIEHUH Ui OM3Heca B pernoHax. IIpennpustus BIHYXICHBI
MIPUBJIEKATh CIICIUAINCTOB U3 CTOJIUIBI, COOTBETCTBEHHO H
CTOMMOCTh TIPOEKTa BoO3pacTaeT. Y4eOHbIH Kypc Oyner
npeparatecsi B Mcesik-Kynbsckoit, Hapeiackoit u Omickoit
obnactsax. [ momydeHHs: JOMOTHUTENBLHON HHpOpManuy,
MoXaJyicra, CBSXKMTECH C OpraHM3aTOpaMu IO TenedoHy:
0312 62 40 23

Cemunap «Kak padorarp ¢ puckamMu B MaJioM Ou3Hece»

IIporpamma BAS coBmectHo ¢ Enenoit JlaBpuk, KOHCY/b-
TaHTOM B cepe OeperIIMBOTO IIPOM3BOACTBA IPOBENU HH-
(OpMaITOHHBI CEMHHAp Ha TEMY PHUCK MEHEDKMEHTa H
CHCTeMBl KaWI3eH Ui IpeanpuHuMatenei ropoxa Kapa-
Banra ¢ nenpto HHPOPMUPOBAHHS O BO3MOKHOCTSIX HCIIOJIb-

30BaHUA KOHCAJITUHTOBBIX YCIYT.

HUcropusi ycnmexa: paspaborka Ou3Hec miana ans Ul
HIupmambeToBoii

UII IInpmambeToBa padotaet Ha peiHKe T. Kapa-Cyy ¢ 2005
roja 4 3aHUMAeTcs ONTOBOM M PO3HHMYHON Mpojaxel Beco-
BOT0 IIOKOJaja U KoH(eT. JlanpHeiiniee cBoe pa3BUTHE KOM-
MaHMs BUJENA B Pa3BUTHM ONTOBOW TOPrOBOH CETH B TOpO-
max Kapa — Cyy m Om. Komnanus 1utaHHpoBajia OTKPBITH
HOBYIO TOproBylo Touky B Kapa-Cyy, koTopas oTin4anach
OBI OT BCEX CYMIECTBYIOIIMX Ha PHIHKE TOPTOBBIX TOYEK pa3-
HOOOpa3zueM accopTUMeHTa. st 3TOro IIaHWPOBAJIOCh IO-
JTy4uTh Kpenut B OaHke. Kpome 3TOro, pyKoBOAMTENH KOM-
TIaHWH XOTeJla pa3paboTaTs OM3HEC IUIaH, KOTOPBIN TTO3BOIHIT
OBl NPOAHANN3NUPOBATH TEKYIIYIO CHUTYaLMIO M IIPOCYUTATH
TUIATEXKECTOCOOHOCTh. B CBS3M C 3THM, KOMIAaHUs HYXK/Aa-
Jach B KBAIH(DHUIIMPOBAHHOM JKCIIEPTE MO pa3paboTKe Om3-
Hec IJIaHa ¥ ¢ 3TuM obpaTuiachk B [Iporpammy BAS.

s ycnemHon peanu3alnuy NPOEKTa, NPUBJICYEHHBIN KOH-
CYJIbTAHT pa3Aac/IMI IMPOCKT Ha ABa dTara: 1. Ananus PBIHKA
KOMMEPUYCCKUX 0aHKOB U OnpeaciicHue Hanboiee BBII'OJJHO-
ro Oanka Ul TIOJIYYEHHA KpEauTa, 2. Pa3pa60TKa OusHec
miaHa. YcnemrHas pCamm3anua MpOCKTa IMO3BOJIMIIA KOMIIA-
HUH N3YyYUTH CBOU BO3MOXXHOCTH, IOJIYYUTHh KPEAUT B 6aH1<e,
a TaK)X€ OTKPBITH HOBYIO TOPIr'OBYIO TOUKY.
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Moanucka

Ecnm Bbl He xenaeTe Gonblue
nonyyarth Hally paccbinky, Bbl
MOXeTe 0TNNCATLCS OT Hee
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karabekb@ebrd.com, ykasas
«OTnucaTbCs» B TEME N1cbMa.
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