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0630p KOHCYAbTaLMOHHOrO pbiHKa EBPP 2016

OHAaliH 0630p KOHCYALTALIMOHHOMO pbiHKa 3a 2016 B Kbiprbidckoi Pecnybanke
6biA MTpoBeAeH B okTabpe-aekabpe 2016 ropa CPEAU KbIPrbl3CTAHCKUX KOHCYAbTaH-
TOB, B KOTOPOM NPUHAAK ydacThe 129 komnaHuin. 0630p nokasan, Uto HoAbLLOE
KOAMYECTBO KOHCYAbTAHTOB HE MMEIOT OTPACAEBOW CneLManM3aLmm, OAHAKO, CyLue-
CTBYET OrpaHMyYEHHOE YUCAO NOCTABLLUKOB TaknX BUAOB YCAYT, Kak yNpaBAeHUe
OKPYXatoLLLEN CPEeAOH, IHEPrOadDEKTUBHOCTb PECYPCOB U MHXEHEPHbIE PELLUEHUS.

Kak oka3anocb, cpepHecTaTUCTUYECKasa KOHCAATUHIOBas KOMNaHUs MMeeT 6 co-
TPYAHWKOB, 36% M3 KOTOPbIX COCTABAAIOT XEHLLMHbI U UMEET CPEAHUI 060POT B
pasmepe € 15 000. MNMoutn 71% KOHCYAbTAHTOB OTBETUAM, UTO Y HUX MPOUIOLLIEA
pocT 060poTa B NMPOLLUAOM roAY. ALLb TPETb KOHCAATUHIOBLIX KOMNaHWIA, BO3rAaB-
ASIETCA PYKOBOAMTEAAMM XEHLLMHAMU U TPETb ABAAETCA UAEHAMU KaKON-AMBO KOH-
CaATMHIOBOM accoumaumn. boabLLe NOAOBMHBI PECMOHAEHTOB OTBETUAM YTO, pabo-
TaloT B CTOAMLE U KPYT UX KAUEHTOB COCTABASIET MaAblii 6U3HeC. MeHbLUlEe NOAOBH-
Hbl OTBETMAM, UTO YUACTBOBAAW B 3apPyOEXHbIX NMPOEKTax B NPOLIAOM roAy. Y MoAo-
BMHbI OMPOLLEHHbIX KOHCYABTAHTOB BbiAM CyBCHMAMPYEMbIE MPOEKTOB, YTO B CPEA-
Hem cocTaBasieT 46% OT UX AOXOAOB.
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KOHKYPEHTHbLIN KOHCAATUHT: rMOKoCTb, UHHOBALIUM U UHTEPHaLUMUOHaAU3aLUA

B Hosi6pe aTtoro ropa EEPP npoBen B I'py3un MeXAyHapOAHYO KOHGEPEHLMIO Al KOHCYALTAHTOB U3 39 cTpaH.

KoHcaATMHroBasi 0TpacAb IBASIETCS BaXXHbIM UHCTPYMEHTOM AAS AOCTUXKEHMUSA -'::?—;?”."‘a i
YPOBHSI MHHOBALMM M MOAEPHM3ALMI, KOTOPbIE MOTYT OTKPbITb ABEPU Ha HOBbIE ,o'.,_
PbIHKK AAS MaAbIX U CPEAHUX NPEAMPUSATUI, HO TEHAEHLUMW B 3TOM MHAYCTPUM "!’~
6bICTPO MeHATCA. B TO BpeMs kak KOHCAATMHIOBas OTpacAb NMPOAOAXKAET pac-
TH, UTO 06YCAOBAEHO TAOBaAbHOM BM3HEC-HEODXOANMOCTBIO MOBbILLEHUS 3P PEK-
TUBHOCTW U NPOMU3BOAUTEABHOCTU, COKPALLEHMSA PACXOAOB M YNpaBAEHWUA PUCKa-
MU, €CTb NPU3HAKM TOrO, YTO STOT POCT MOXET 3aMeAAUTLCS B ByAyLLEM.

DOuroHa YepHsIBCKa, OAMH U3 BEAYLLIMX MUPOBbIX KOMMEHTATOPOB KOHCAATUHIO-
BOM MHAYCTPUK, 3apana TOH KOHPEPEHLMU PACCYXAEHUAMM O HbIHELLIHWUX TEH-
AEHUMAX PbIHKA, TAE NPEUMYLLLECTBO NMOAYYatOT KPYMHble GUPMBbI CO CneLmanm3a-
uMen Ha nNpoeKkTax npeobpa3oBaHus, a B OTPACAM NPOU30LLIEA PACKOA HA MHTEAAEKTYAAbHbIM NMPOAYKT KAACCa «AHOKC» U Ha He-
AOPOron "TOBapHbI KOHCAATUHT".

Bonee Toro, Ha poAto MUpoBoW digital akoHOMUKK NpuxoanTes 22 npoueHTa Muposoro BB B 2015 roay. Y KOHCYAbTaHTbI
AONXKHBI MATW B HOTY C HOBbIMUW BO3MOXHOCTAMMW KOTOPbIE AaeT MHTEPHET 1 Apy-
rme TexHonormm cesisu. LLapoH Kpoct n3 komnaHmm Hitachi Data Systems no-
CMOTpeAa Ha TO, MoUYEMY 3TUX UBMEHEHUI HE HYXHO BOATLCS, U KaK KOHCYAbTaH-
Tbl MOTYT ObITb areHTaMu digital 3KOHOMMWKM - OT aHaAM3a AaHHbIX A0 MHTErpaLmn
TEXHOAOIMH, OT «MHTepHeTa Beluel» (Internet of things) Ao rnobanbHOro cotpya-
HuyecTBa.

KopnopaTtBHas counanbHas OTBETCTBEHHOCTb BblAa TakKXe aKTyaAbHOM TEMOM
obcyxaeHun. Fnbd byanok, ocHoBaTenb Accenture Development Partnerships,
06CYAUA, UTO UMEHHO YaCTHbIN CEKTOP AOAXKEH OblTb OCHOBHbLIM MAapTHEPOM M
NOMOLLHUKOM AASl PELLEHUSA COUMAAbHBIX BOMPOCOB. boAblle yem Apyrue, Couu-
aAbHblE LeAW CTaHOBSATCS BCE BOAEE KAKOUEBBLIMU AAS LIEAEV KOMMNAHWUU 1 BU3HEC-MOAEAEN U KOHCYABTAHTbI MOTYT BbICTynaTb B
KayecTBe KaTaAM3aTOPOB AAA 3TUX UBMEHEHMS. B xoae MocAeayHOLLEro 06CYXAEHUS, 3TU NOHATUA paccMaTpuBaAuch Boree
KOHKPETHO, kacasncb TOro, Kak «CoLMaAbHas NoBeCTka» NpuobpeTaeT Bce HOAbLIEE 3HAUEHNE AN PUBAEUYEHUS U YAEPXAHUSA
TAA@HTOB M UTO NPUHATUE MEXAYHAPOAHbLIX CTAHAAPTOB M NPO3PaYHOCTb ABAAOTCA HEOOXOAMMBIMK YCAOBUSMU AAST HAXOXAE-
HUSI MEXAYHAPOAHBIX MOKyNaTeAnei AT KOMMNaHWM.

KbIprbi3CKMe KOHCYALTaHTbl MOAYHYaloT MEXAYHAaPOAHOE NpU3HaHWe “KOHCAATMHIOBbLIM MPOEKT ropa”

Bo BpeMs KOHPEePEHLMM NPOLUAA LEPEMOHNUA HarpaxaeHus MexayHapoAHON npemMumn nmern Fabpuana Anb-Canem 3a Bblpa-
HoLMecs AOCTUXEHUSA B 0OAACTU KOHCAATUHIA, OpraHu3oBaHHbIi QoHAOM Mabpnansa Aab-Canem. OpHMM U3 nobeantenem npe-
MWK CTana Kblprbl3ckas KOHCAATUHroBast komnaHusa O® «ArpoAna», KOTOpas 3aHaAa NEPBOE MECTO 3@ KOHCAATUHIOBbIW NPO-
eKT «COAEeNCTBUE KAMEHTY B SKCMOPTE MPELIKOTrO opexa Ha eBPONencKUin pbiHOK No cTaHpaapTam Fairtrade” . Boaee noapo6-
HYI0 MHGOPMALMIO O Harpaae v NPEMUU MOXHO HawnTh TyT http://ga-foundation.org
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EBPP koHBepTUpPYET B MECTHYIO BAAIOTY KPEAUT AAl KbiPrbi3CKOro NpOU3BOAK-
Tens HanutkoB 3A0 «Bear Beer»

HoBbI NoAX0A NO3BOAMT KOMMAHUKU NPOAONKUTL BbiNAQUMBATL KPEAUT B COMaX, a
He B TBEPAOW BaAlOTE.

3A0 «Bear Beer», npon3BoAUTEAb NUBA U BYTUAMPOBAHHON BOAbI B KbIPrbI3CKOM
PecnybAanke, B3IA KPeAWUT B pa3mepe 7 MAH. EBpo B 2013 roay A pacLUMpPeEHUA
CBOEN NMPOAYKLMM M1UBA U BE3aAKOTOAbHbIX HAMUTKOB, @ TaKXe AN PEKOHCTPYK-
LMK CTApOro 3aBOAA B COBPEMEHHbIM SHEProadGEKTUBHbIN 3aBOA, B PAMKax Mpo- |
rpammbl FINTECC, peannsyemoirt EBEPP npu nopaepxke cpeacts GEF

(ThobanbHOro GoHAa Mo 3aLUUTE OKPYXatoLEeN cpeabl). Ha CErOAHALLIHUA AEHD,
6Aaropaps nepeoin NoA0HBHOM KOHBEPTaLIMU BaAOThbl AN KOPMOPATUBHOTO KpeamTa B Kbiprbidckon Pecnybanke, 3A0 «Bear
Beer» cMOXeT noracutb OCTaBLUYKOCH YaCTb KpeauTa B pasmepe 3,8 MUAAMOHOB €BPO B MECTHOM BaAtoTe.
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Hawe Hoy-Xay ana MCb

0c00 «9AmuAUs» 6bIA0 0cHOBaHO B 2004 roay YacTHbIM NPEANPUHUMATEAEM
XaHaapbekom XonoeBbiM Ha 6a3e cTaporo 3aBoaa. OCHOBHbIM BUAOM A€S-
TEABHOCTM KOMMaHWK SBASIETCA nepepaboTka MOAOKa AAA MPOM3BOACTBA Cbipa
M CAMBOYHOro MachAa. KomnaHusa akcnoptupoBana 50% cBoern NpoAyKUMK B
KayecTBe Cblpba B COCEAHUM Ka3daxcTaH, a OCTaAbHasA NPOAYKLMS peann30Bbl-
Banacb Ha MecTHOM pbiHke. B 2009 roay npm coaerncteum EBPP, komnaHus
HaHsAA@ KOHCYAbTaHTa, YToObl MOMOYb UM YAYYLLWUTb TEXHOAOTUIO MPOM3BOACTBA
KoABACHOro M NAaBAEHOTO CbipoB. KomnaHua pocaa 1 B 2013 roay 6biA moAy-
yeH kpeauT B pasmepe $ 300 000 no nporpamme co-puHaHcuposaHua ot EBPP u KMKB. Bbina nponsseaeHa noAHas
PEKOHCTPYKLMSA LieX0B, NPOn3BeAeHa 3aMeHa 060pyAOBaHUsl Ha COBPeMEHHbIe TEXHOAOTMUYECKUE AMHUW €BPOMNENCKUX
NPOU3BOAUTEAEN, NOBbILLIEHA NepepabaTbiBaemasi MOLLHOCTb Cbip3aBoAa. B panbHewwem, EBPP Takxe nomor npu-
BA€Ub KOHCYALTAHTOB MO pa3paboTke CTpaTerMm MapKeTUHra 1 3KcropTa ¢ LEAbI YKPENAEHMUA CBOMX NO3WULMIM Ha PbIH-
Ke.

Komnanusa “Standard Oil” Hauana cBoto peatenbHoOCTb B 2005 roay noa Hassa- |
Huem “Trade Oil” umes opHy A3C. Co BpeMeHeM KOMMNaHWS BbIpOCAa AO YPOB-
Hs1 60AbLLON ceT M3 80 aBTO3anPaBOYHbIX CTAHLMIM NOA TOPrOBOM MapKOM
"MeTponeyMm" no Bcer cTpaHe. 1o Mepe pocta KOMMNaHWK, PYKOBOACTBO MPUHS-
AO PELLEHUE O PECTPYKTYPU3ALIMM ONepaLmMOHHON AEATEABHOCTU. Mbl MOMOrAM
“Standard Oil” ycoBepLueHCTBOBaTbL CBOKO CTpaTeruto, NepecTponTb opraHu3a-
LIMOHHYIO CTPYKTYPY, UT0BObl YCUAUTD GYHKUMK HR 1 BHEAPWUTL KOMMAEKCHYHO
aBTOMATM3UPOBAHHYIO CUCTEMY, YTO MOMOIAO KOMMaHUKW PACLUMPUTLCA U NMOBbI-
CUTb 3GGEKTUBHOCTL YNpaBAEHUA.

Apyrue MmeponpusTUs

*

Mbl MPOBEAU TPEHUHTU U3 Cepun «PasBrBai CBOW KOHCAATUHIOBbLIN BU3HEC» AAS 35 KOHCYALTAHTOB MO TAKUM Temam,
Kak "OCHOBbI YPaBAEHUYECKOTO KOHCYALTUPOBAHUSA» U «YNIpaBAEHWUE NPOEKTaMM».

EBPP npoBen BTOPYO peErMoHaAbHYHO KOHOEPEHLUMIO KOHCYABTAHTOB Ha UcChiK-Kyae, B KOTOPOM NPUHAAK yyacTue
HauMHatoLLME U NPAKTUKYHOLLME KOHCYAbTaHTbI M3 HapbiHa, Owa, batkeHa, Kapakona B Takux o6AacTsix cneumanmnsa-
UMK, KaK MHGOPMALMOHHbBIE TEXHOAOTUU, MaPKETUHT, CTpaTerus, ynpaBAEHUE KaueCTBOM U TEXHUYECKWNE pelueHus. Bo
BPeEMS 2-yX AHEBHOM KOHGEPEHLMMN YYACTHUKN NOAEAMAMCH CBOMM PErMOHAAbHbIM OMNbITOM, 06CYAUAM COBPEMEHHbIE
TEHAEHLMU 1 BOMPOCHI KOHCOAMAALIMU PbIHKA, YKPENAEHUS U HaAa@XMBaHUA MEXPETrMOHAAbHbIX CBA3EW.

7-9 okts16psi, EBPP npoBeA TpeHWHT Nno aBToMaTU3aumn CUCTEM YNpPaBAEHUS AAS 8 NOTEHUMAAbHbBIX KOHCYALTAHTOB B
HapbiHe. TPEHUHT B6bIA CrieUManbHO NOATOTOBAEH C YYETOM NOTPEOHOCTEN MECTHOTO PblHKA, FAE MaAble U CPeAHWE

NPEANPUATUS UCTbITbIBAOT HEAOCTATOK MECTHbIX NOCTaBLLMKOB CTaHAAPTHbIX pelleHuit 0. B pesyabTate 3T10ro Tpe-
HWHra, komaHaa EBPP oxunaaeT 6oAbLee UMCAO NPOEKTOB U KBAAUOULMPOBAHHbBIX KOHCYABTAHTOB U3 3TOr0 PernoHa.

B r.Ow, EBPP npoBeA 0bydeHne MeCTHbIX KOHCYAbTAHTOB OCHOBaM MapKeTUHra B COLMaAbHbIX MEAMA C ydacTMeM Tpe-
Hepa U KoHcyAbTaHTa SMM CseTaaHbl MaproAmc. KOHCYAbTaHTbl Hay4YMAMCh MPOABUIaTb CBOM YCAYTM YEpE3 COLManb-
Hble NAATGOPMbI U Aydllie cebs NO3ULMOHMPOBATb B OHAAMH NPOCTPAHCTBE.

24 oktsi6psa 2016 ropa B bullKeke BoO BpeMsi NpUema, npuypoUeHHoro 25-retnto EBponenckoro 6aHka peKOHCTPYK-
UMK 1 passutna Ampektop EBPP no LeHTpanbHon A3un 1 Typuumn HaTanba XaHXeHKOBa BpyvMAa Harpaay 3a npoABU-
XEeHWe reHAePHOro paBeHcTBa AMPEKTOPY MCCbhIK-KYABCKOrO PErMOHAALHOMO LIEHTPA Pa3BUTUS U 0ByueHUs KaaumaH
KobLekoBoMn.

Oducel B Kbiprbidckon Pec- O Kapakon Mbl B UHTEpHETE Moanucka

nybAvke www.ebrd.com/knowhow/
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