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TERMS OF REFERENCE

	Project
	Kyrgyz Republic: Urban Transport Electrification Project

	Expertise
	Environmental Management, construction supervision, and compliance with ADB Safeguard Policy Statement (2009) and National legislation requirements.

Environmental Safeguards Officer (PIU)

	Source
	National
	Category
	

	
Background 

Bishkek is the capital and economic center of the Kyrgyz Republic. Since 2000, the city has experienced a continuous population growth of about 1.5% annually, reaching at total of 1.02 million inhabitants in 2019. The city, which accounts for 40% of the country’s GDP and one sixth of the Kyrgyz population has grown rapidly in recent years. This growth has led to a rapid increase in motorization and was accompanied by a gradual shift from public bus transport systems to private minibus services and personal passenger vehicles. The result of these changes is a significant increase in inner-city congestion, severe air pollution and a perpetuation of the country’s high level of energy dependency. These issues, if left unaddressed, will degrade the city’s environment and livability, impair public health, and ultimately inhibit economic growth.  
This project represents a first step towards a long-term electrification of the Kyrgyz transport sector. The project will increase the share of low emission, energy-efficient, large buses in Bishkek’s public transport sector by replacing outdated conventional and trolleybuses with battery-electric buses (BEBs). Considering the high renewable energy share in the Kyrgyz power sector, the project will take advantage of the low levels of air pollutants (PM2.5, SOx and NOx) and GHG emissions at the generation level, to initiate a long-term transition towards an environmentally and economically sustainable transport sector in Bishkek.[footnoteRef:2] [2:  	Kyrgyz Republic exhibits one of the lowest grid emission factors within the region (0.18 kgCO2/kWh).] 

The project will be conducted with the Bishkek Mayor’s Office (BMO) as the Executing Agency (EA). The Bishkek Transportation and Development of Road and Transport Infrastructure Department (TDRTID) under the BMO and the Municipal Enterprise “Bishkek City Transport” (BCT), which is subordinated to the TDRTID, will serve as implementing agencies (IA’s). BCT will be responsible for project components 1 and 2, while TDRTID will be responsible for project components 3 and 4.
The two IA’s established a joint Project Implementation Unit (PIU), whose consultants work closely and collaboratively with both entities to ensure successful project implementation. The PIU will be headed by an experienced director that will be in charge of all project components.  All PIU-consultants are subordinated to the Project Management / Project Implementation Consultant, who will report to the PIU Director and the ADB Project Officer.
The project consists of four components. Component 1: (i) procurement of 120 BEBs, (ii) a 3 years’ maintenance supervision plan, (iii) relevant spare parts and (iv) one tow vehicle. Under Component 2, two trolleybus depots will be upgraded including: (i) the construction of weather-protected parking facilities, (ii) installation of state-of-the-art charging infrastructure as well as compact substations (including upgrade of existing substation infrastructure), (iii) depot grid connection, and (vi) partial pavement improvement. Component 3 the project will deliver an approximately 3.7-kilometer-long demonstration corridor that will pilot green mobility measures. These measures include: (i) a dedicated busway, (ii) quality pedestrian and cycle way facilities, (iii) public space amenities, (iv) traffic management components, and (v) a parking management system. The implementation of the pilot green mobility corridor seeks to establish a blueprint that can lead to replication elsewhere in Bishkek. Project component 4 besides others, will focus on the improvement of Bishkek bus operation sustainability by providing: (i) institutional support for Bishkek Municipality, BCT, and Traffic Police, (ii) recommendations for improved urban mobility management, (iii) transport demand model, (iv) a bus route network optimization plan, and (v) developing a city parking strategy.

	
Objective/Purpose of the Assignment:
Project Implementation Unit’s Environment Officer will support the PIU in ensuring that the project is implemented in compliance with ADB’s Safeguard Policy Statement (2009), applicable national environmental legislation and regulations of the Kyrgyz Republic, the approved Initial Environmental Examination (IEE), Environmental Management Plan (EMP), contractual requirements, and other project documents.


	Scope of Work:
The responsibilities of the Environmental Safeguards Specialist shall include but will not be limited to below listed areas:
(i) Ensure implementation of environmental safeguard measures in accordance with the Asian Development Bank’s Safeguard Policy Statement (SPS), loan/grant agreements, Project Administration Manual, and relevant statutory permits/clearances;
(ii) Submit regular information to the PIU Director on safeguard compliance, issues/concerns, gaps in implementation resulting in non-compliances or unsatisfactory performance of measures, and the recommended actions;
(iii) Ensure that the new IEE(s) is prepared based on detailed engineering designs and recommendations of technical studies for green mobility corridor, and coordinate with the CSC before submission to ADB; 
(iv) Review and ensure the quality of the Updated/Final IEE and submit to ADB for clearance and disclosure on ADB website;
(v) Ensure that cleared IEE(s) are disclosed in PIU websites and relevant information posted in public areas accessible and understandable by local people;
(vi) Ensure all necessary clearances, permits, consents, NOCs, etc. are obtained prior to commencement of works and compliance to the provisions and conditions during implementation;
(vii) Organize an orientation workshop for the PIUs staff, CSC, and contractors involved in the project implementation on (a) ADB SPS, (b) Kyrgyz Republic national environmental laws and regulations, (c) core labor standards, (d) occupational health and safety (OHS), (e) EMP implementation especially spoil management, working in congested areas, public relations and ongoing consultations, grievance redress mechanism, etc.;
(viii) Ensure that IEEs and EMPs are included in the bid documents and contracts;
(ix) Assist in preparation and evaluation of construction bidding documents to ensure the inclusion of mitigation measures as specified in the IEE and EMP, and other requirements such as but not limited to contractor’s staff and budget to meet environment, health and safety (EHS) requirements;
(x) Ensure that EMP provisions and compliance requirements as per (i) IEE; (ii) loan/grant agreement/covenants and (iii) Project Administration Manual explained to bidders during pre-bid meeting and contract finalization;
(xi) Confirm that bids include sufficient costs and personnel to implement environmental safeguards with assistance from the CSC;
(xii) Provide Safeguards Orientation to contractors and sub-contractors prior to start of works to prepare them on EMP/SSEMP implementation, environmental monitoring requirements; and taking immediate actions to remedy unexpected adverse impacts or ineffective mitigation measures found during the course of implementation;
(xiii) Coordinate with the CSC on required environmental surveys and reports per PAM, IEE or as may be required to meet ADB SPS and/or government requirements
(xiv) Review, clear contractor’s SSEMP, and verify pre-works site conditions prior to start of works;
(xv) Maintain records related to EHS and grievances/complaints as required by ADB and relevant government agencies;
(xvi) Undertake stakeholders’ engagement and meaningful consultations with affected people as part of IEE preparation/finalization and continuously throughout the project implementation;
(xvii) Address in a timely manner any grievances brought about through the grievance redress mechanism;
(xviii) Direct/instruct the CSC to prepare daily checklists and develop good practice guidance notes to assist the contractors in implementing the provisions of the IEE and EMP;
(xix) Coordinate with the CSC and contractors on environmental monitoring and reporting during pre- construction, construction, and post- construction periods;
(xx) Review submissions of the CSC and contractors and ensure that their quality and content are satisfactory prior to submission to ADB and/or government agencies;
(xxi) Prepare semi-annual monitoring reports and contribute to quarterly progress reports on environmental issues;
(xxii) Prepare timebound corrective action plans and ensure their implementation in a timely manner;
(xxiii) Inform PIU Director and ADB of any work-related accidents in project sites and coordinate with contractor’s EHS staff for corrective actions;
(xxiv) Coordinate with CSC on day-to-day supervision and monitoring of contractor’s implementation of the SSEMP;
(xxv) Participate in all project meetings between the PIU, CSC, and Contractors to discuss EHS compliance, issues/concerns/non-compliance, corrective actions, and project updates;
(xxvi) Issue clearance for contractor’s post-construction activities as specified in the EMP/SSEMP;
(xxvii) Liaise with environmental authorities and project stakeholders; and
(xxviii) Perform any other relevant duties as directed by the PIU Director. 

Working Conditions:
The Environmental Safeguards Specialist will work in the PIU office in Bishkek as provided by the EA/IA.
Output/Reporting Requirements:
The Environmental Safeguards Specialist will be reporting primarily to the PIU Director, as well as the IA’s and ADB.
Duration of the Assignment:
This position is a part-time position and will be fulfilled during the entire planned implementation period of the project. The first three months will be a probationary period.
Qualifications and Experience: 
1. Higher education in ecology, environmental protection, environmental engineering or allied sciences. 
2. At least 5 years of relevant professional experience in environmental management, environmental safeguards, construction supervision, or compliance monitoring. Experience in projects financed by international financial institutions or other development partners will be an advantage. 
3. Certification in occupational health and safety (NEBOSH, IOSH or equivalent) will be an advantage.
4. Fluent in Russian. Good command of written and spoken English will be an advantage.
5. Good computer skills, all Microsoft office applications. 
6. Knowledge of the Kyrgyz language is an advantage.


	Places of Assignment:
	Days/Months 
	Estimated Dates

	
Principal place of services is the PIU office in Bishkek

	
12 months
	







INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

