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3AIPOC MPEIJIOKEHUMN

I'pynna no ¢puHaAHCUPOBAHUIO M PA3BUTHIO MAJIOTO M CPelHero Ou3Heca
EBponeiickoro 06anka peKOHCTPYKIMM  PA3BUTHS

Oxka3zaHue NoAJepP:KKH B pa3padoTKe M NMPOBeIeHNH CepUH 00pa30BaTeIbHbIX
MacTrep-kJjaaccoB s «uemnuoHoBy» cpean MCII B Kpiproizckoii PecnyOiuke

1. ONUCAHMUE

['pynna mo QuHAHCMPOBAHHMIO M Pa3BUTHIO Majoro W cpeanero Ousneca (MCII)
EBponeiickoro 0anka pexkoHcTpykuuun u  pasButus (EBPP)  cmocoGctByer
9KOHOMHYECKUM MpeoOpa30BaHUsAM, MOMOIas *KH3HECIIOCOOHBIM MajbIM M CPEIHUM
kommanusiM (MMCII) pa3BuBaThCs, a Takke co3laBas YCTOWUYMBYIO MH(PACTPyKTypy
KOHCYJIbTAI[IOHHBIX YCIYT B CTpaHax, rae padoraer baHk.

[Nonxon EBPP Hocut cucremubiii xapaktep: oH nomoraer MMCII nHaxomauts u
MPUBJIEKATh YAaCTHBIX KOHCYJIBTAHTOB JJIS PEIICHUs pa3IMuHbIX Ou3Hec-3a1a4y. Pabota
BEJIETCS KaK CO CTOPOHBI CIIPOCA, TAK U CO CTOPOHBI NpeioxkeHuss. C 0HOM CTOpPOHBI,
EBPP nomoraer kxoMmaHusM MOHSTh, KaKyl IOJb3y MOTYT IPHUHECTH BHEIIHHUE
KOHCYJbTaHThl. C Jpyroil CTOpPOHBI, MOBBIMIAET KAYECTBO U JOCTYMHOCTb MECTHBIX
KOHCYJIbTAllMOHHBIX YCIYT.

EBPP TtecHo coTpyaHu4aer ¢ mapTHepcKuMH (uHaHcOBbIMH HHcTUTyTamu (IIDN)
CTpaHbl AJIs PaCIIUPEHUs A0CTyNa K (UHAHCHUPOBAHUIO U KOHCYJIbTAllUOHHBIM YCIIyTaM.
Ucnons3yss uHCTpyMeHThl, Takue Kak Risk Sharing Framework (RSF), Women in
Business (WiB), Youth in Business (YiB), Skills in Business (SiB), KyrSEFF,
kpenutHble TuHuK 1511 MMCII u Trade Facilitation Programme (TFP), Bank ctpemuTtcs
YKPEIUIATh (PUHAHCOBYIO MHKIIIO3UIO U COJEMCTBOBATh YCTONYHMBOMY MacIITaOUPOBAaHUIO
MCIL.

Jlnst nanpHEHIIe moIIepKKH pocTa B KOHKYPEHTOCTIOCOOHOCTH iepcneKTUBHBIX MCII
B Koipreizckoit Peciyonuke EBPP ctpemuTtcs pazBuBaTh NpeAnpusaTHS 110 BCEH CTpaHe,
0COOEHHO Te, KOTOPhIE UMEIOT YCTOMUMBYIO TPAEKTOPHIO POCTA, TPAMOTHOE YIIPaBIICHUE
Y MOTEHIHUAJ JUIsl UCIOJIb30BAHUS CHEIMATIM3UPOBAHHBIX KOHCYJIbTAMOHHBIX YCIYT U
BHelIHero QuHaHcupoBaHus. OJHAKO MHOTHME Mallble U CpPEeAHHUE MPEeANpHUSTHS
CTAJIKUBAIOTCS C <JIOBYLIKOM pPOCTa», MWCIBITBIBAS CJIOXHOCTH C IEPEXOAOM K
CTPYKTYpHUPOBAaHHOMY, NpOo(EeCCHOHATLHOMY W MacmrTadbupyemoMmy OwusHecy. OHu
HY)KJAIOTCS B TOAJEPKKE, KOTOpas IOMOXKET YCKOPUTb pa3BUTHE, IIOBBICUTH
MPOU3BOIUTENILHOCTD U BBIMTH Ha HOBBIE PHIHKU.

EBPP wuwmer mnpemioxkeHuss OT KBATU(UIMPOBAHHBIX  KOHCYJIBTAHTOB IS
MPEIOCTABICHUSI KOMIUIEKCHBIX YCIYyT, HaNpaBJICHHBIX Ha IMepeladyy aKTyaJlbHbIX
3HAHWM, MPAKTUYECKUX WHCTPYMEHTOB M BO3MOXKHOCTEH Jisi OOMEHa OMBITOM MEXIY
MCB c sIBHBIM MOTEHIIMAJIOM POCTA.

VYemyru MOryT BKJIOYATh opraHusanuio B2B-BcTpeu u npoBeaeHHE 03HAKOMUTEIBHBIX
TYpOB K ycHelmHbIM kiuentam EBPP.

2. HEJH
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OO6m1as 1ep JaHHOTO 3aJaHus — pa3paboTKa M MIPOBEICHHUE CEPUH CTPYKTYPHUPOBAHHBIX
MPAKTUYECKUX KPATKOCPOUHBIX MacTep-KIaccoB B pernoHax Keipre3ckoit PecnyOnmku.
Otu 3aHsatus obecrieuar MCDB 3HaHWAMH W WHCTPYMEHTaMH, HEOOXOIUMBIMH ISt
TpaHchopMallMi M3 MalblX W CPEOHHX MPEeINpUsATH B Oojee KpyHHBIE U
KOHKYPEHTOCIIOCOOHBIC KOMITaHHUH.

KiroueBoii 11es1b10 TPOTrpaMMBI SIBJISIETCS BBISIBJIEHUE U Pa3BUTHE BICOKOITOTEHIIMATIBHBIX
npeanpustuil («uemnuoHoB MCby») no Bceit crpane. [loBblmas UX KOMIETEHIIUU U
WHBECTUIIMOHHYIO TOTOBHOCTh, MHULIMATHBA HAMPABJICHA HA CONEUCTBUE UX JOCTYILY K
(MHAHCUPOBAHUIO M KOHCYJBTALIMOHHOW MOMOIIM B paMkax mnporpamMMm EBPP mo
¢buHancupoBanuio u pazButuio MCB.

KOHKpCTHBIC OEJIM BKIIIOYArOT:

e CxpunuHr u BeisiBiieHne MCDB co 3HaUMTENbHBIM MTOTEHIIMATIOM POCTA.

e CopelicTBUE AOCTYIy K CTpaTerHMYeCKUM BO3MOXKHOCTSIM pa3BUTHUs Ou3Heca,
BKJIIOYas ycTraHoBieHue B2B-cBs3eli uw 0OMEH ONBITOM C  YCHEHIHBIMU
KOMITAHUSIMHU.

e VkpemieHue mnoTeHuuana ydactByommx MCB B obmactu MeHEIXKMEHTa,
JUAEPCTBA U TOTOBHOCTH K MPUBJICYEHNUIO HHBECTULIU.

MBI uiieM KOHCYJIbTaHTa Ha CPOK 3—4 Mecsla 171 IPEAOCTaBIECHNS KOMIUIEKCHBIX YCIYT
10 BCEU CTpaHe.

JlanHoe 3amanue OyaeT NOMOJHATH APYyTHE MEPONpPHUSATHS, NpoBoAuMble baHkoMm B
CTpaHax ONEPALUH, U MOCIYXHUT KaTaJIu3aTOpPOM Pa3BUTHsI YACTHOI'O CEKTOPA.

3. OBBEM PABOT

I[J'I}I JOCTHUIKCHUA Heﬂeﬁ JAaHHOTO 3alaHUsA KOHcyHBTaHT JOJI’)KCH BBIIIOJITHUTH CJ'IC,Z[YIOH_[I/IG
3aa4un:

1. HabGop yyacTtHukoB u oToop MCII, noaxoasimux 11 00y4eHust:
o Ilpuneuenune MCII c noaTBEp K AEHHBIM OTEHIIUAIOM POCTA:
e  OnbIT paboOTHI HA PBIHKE OT 2 JIET
e  DyHKUMOHMPYIOIIAsl KOMaH/a IOCTOSIHHBIX COTPYIHUKOB
e [OTOBHOCTP K pa3BUTHIO, MacIITaOMpPOBaHUIO OW3Heca W
00y4eHUIO
e Ob6ecneuenue yuactust He MeHee 300 yaukansHbix MCII o Bceli crpane.
e (OO0ecnieueHne reHIEPHOTO M PErHOHAIBHOTO OajaHca.
e Cotpynuuuectso ¢ [I®U EBPP s npuBnedenns yuacTHUKOB

2. Pa3pabotka yuyeOHOI NpPOrpaMMbl M METOXOJIOTHH:

e Pa3paboTka mporpammbl, aganTApoOBaHHOW K peanusMm cpeasl MCh B
KsIpreizcrane.

e Bxiiouenune (MO0 BO3MOXHOCTH) pEAbHBIX KEHCOB KBIPTBI3CTAHCKUX
MaJiblX U CPEIHUX IIPEANPUATHHN.

e Omnpenenenre MOAXOAAIIMX TeM 00yUdeHUs ¢ ymopoM Ha pactymue MCh.

e lcnonb3oBaHue B  MacTep-KJaccax HWHTEPAKTUBHBIX, MPaKTUKO-
OpPUEHTUPOBAHHBIX METOOJIOTHH.

2

OFFICIAL USE



OFFICIAL USE

e PaccMoTpenne THOPHUIHBIX pEHNICHUH W MHUHUMHU3ANMNS ayJAUTOPHBIX
3aHatui 1o 0,5—1 nus.

e Bce wMacrep-knacchl AOKHBI BKJIIOYATh MPAKTUYECKHE MPUMEPHI,
CBSI3aHHBIE C ()MHAHCOBBIMHU M KOHCYJIBTAIIMOHHBIMHU TPEATOKECHUSIMU
EBPP (RSF, WiB, YiB, SiB, KyrSEFF, TFP, kpenutaple TuHUU a5
MMCII uepe3 IIDY), a1 MOBBIIEHUS X HUHBECTULIMOHHON TOTOBHOCTH.

3. JlormcTHKa M OpraHM3anusi MepPONPUSTHIA:

e OpraHusanus MacTep-KJIaccoB BO BCEX KPYIHBIX FOPOJAX CTPAHBI.

e Opranmzanus MecTa MPOBEACHHS, OOOPYIOBaHUS, MaTepHaloB,
KEUTEPUHIa U KOOPAMHALMSA HAa MECTax.

o ObecrieueHue TOCTYITHOCTH JJIsl YYACTHUKOB U3 MPUJIETAIONINX PAallOHOB.

4. Oprasuzanusi 03HAKOMHTEJIbHBIX TYpoB U B2B-BcTpeu (:kesnatenbHO):

e Opranmzanus y4eOHBIX TTO€3/0K K ycrenHbiM kiaueHntaM EBPP B ToMm ke
ropoJie.

Tpedyemble HABBIKM M KOMIIETEHIIUHT

[TontBepknéuupiii onbIT B pasButuu MCII, oOydeHun u mommepxkke
IPEANPUATHI HA YPOBHE KOMITAHUU.

I'myGokoe moHMMaHHe KOHCYJIBTAMOHHBIX YCIYT Ui OM3HEca U BOIPOCOB
noctyna K ¢uHancupoBanuio B Keipreizckoit PecriyOnuke.

[IpakTueckuit OIIBIT MOAIEPKKHU [peANpPUHUMATEIICH Oyzner
IIPEUMYIIECTBOM.

CBo0OoHOE Bl1aJIeHHE KBIPTBI3CKUM MITH PYCCKHUM SI3bIKOM; OTJIMYHBIE HABBIKH
KOMMYHMKAIIMU U B3aUMOJECICTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.
KoHcopunym 13 HECKOJIBKUX MOCTaBIIMKOB IPUBETCTBYETCS.

Kiouesrble nokasarenn 3¢ppextusHoctu (KPI) nis koncynbranTa:

KomnuectBo 06yuennsix MCh

Komuectso MCB, npuHSABIINX yyacTue B 03HAKOMHUTEIbHBIX Typax.
OT3BIBBI YYaCTHUKOB U PEHTHHIH YAOBICTBOPEHHOCTH.

[ToBbIIIIEHNE TOTOBHOCTH OHM3HECA, YITYUIICHHE COOTBETCTBUS KPUTEPUAM JIS
NOJyYEeHUS KOHCYJIbTAIMH U (PMHAHCUPOBAHHUS.

4. TIOJAYA NNPEJJIOKEHUM
3auHTepecoBaHHbIE MOCTABIIMKY JOJDKHBI MIPEICTaBUTh CBOM MpeUIoKeHus 10 15 ampens
2026 rona Ha mmst bepmer Kapa6ekosoii karabekb@ebrd.com. [pemnosxenus 10KHBI ObITh
COCTaBIICHBI Ha QHTJIMHCKOM SI3bIKE M BKITIOYATH CIICIYIOLHE KOMITOHEHTHI:

o Tloprdonro cOOTBETCTBYIOUIMX MPOESKTOB.

e Tlomxon v METOIOJIOTUIO BHITTOTHEHHS 3a/IaHUSL.

o Ilpennonaraemslii rpaduk U IJ1aH pacpeeeHus PeCypcoB.

e IIpodumm yneHOB mpeyIaraeMoit kKomas b, BKrodas pestome (CV).

o  @unancooe npeyiokeHue B espo (EUR).

Ilo Bcem Bompocam oOpariaiftech Mo AMEKTPOHHOM IouTe.
Tonbko KOHCYNBTAaHTHI, MPOLIEIINE MPEABAPUTENIBHBIN 0TOOp, OyAyT MpHITIAIIEHbI Ha
OHJIAKH-WHTEPBBIO W II0JTy4ar 3alpoc Ha IIPEAOCTAaBICHUE TOIOJHUTEIBHBIX Pa3bsiCHEHUN.
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Hacrostmii 3arpoc npeyioskenwii He 00si3piBaeT EBPP 3akimrouaTh KOHTpakT Wit OTIaurBaTh
.HIOGBIC pacxobl, MOHCCCHHBIC ITPU MMOATOTOBKC IMTPCAJIOKCHU.

CALL FOR PROPOSALS

SME Finance & Development
European Bank for Reconstruction and Development

Provision of support in design and delivery of series of educational masterclasses
for SME champions in the Kyrgyz Republic

1. BACKGROUND

The SME Finance and Development (SME F&D) group of the European Bank for
Reconstruction and Development (the “EBRD” or the “Bank”) supports economic
transition, by both achieving enterprise change in viable micro, small and medium
enterprises (MSMEs) and developing sustainable infrastructures of business advisory
services in the countries of operations of the EBRD.

SME F&D intervention is systemic in that it targets a market system by acting as a
facilitator for the use of private-sector consultants by MSMEs to obtain a diverse array of
services. SME F&D activities operate on both the demand side and on the supply side.
On the one hand, they stimulate demand by raising the understanding of MSMEs of the
potential benefits of using external consultants. On the other, they directly increase the
supply and quality of local advisory services.

The activities include assisting individual enterprises to engage with local consultants on
narrowly based, specific projects with a rapid payback. Additionally, the Bank carries out
market development activities, including training programmes for local consultants, in
order to improve professionalism and supply of services.

The EBRD collaborates closely with all Partner Financial Institutions (PFIs) in the
country to broaden access to finance and advisory services. Through instruments such as
the Risk Sharing Framework (RSF), Women in Business (WiB), Youth in Business
(YiB), Skills in Business (SiB), KyrSEFF, MSME credit lines, and the Trade Facilitation
Programme (TFP), the Bank aims to strengthen financial inclusion and enable SMEs to
scale sustainably.

To further support the growth and competitiveness of high-potential SMEs in the Kyrgyz
Republic, the EBRD needs to nurture SMEs across the country, particularly those with
strong growth trajectories, sound management structures and demonstrated capacity to
benefit from tailored business advice and external financing. However, many small and
medium-sized firms encounter a persistent “growth trap,” struggling to transition into
structured, professionally managed and scalable businesses. These enterprises often face
more challenges in scaling operations, entering new markets or improving governance
and productivity, and thus stand to benefit significantly from support that can accelerate
their development and long-term sustainability.
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The EBRD is seeking proposals from qualified consultants to provide comprehensive
services aimed at providing actionable knowledge, practical tools, and peer-learning
opportunities for SMEs with clear growth potential.

The services can include organising B2B meetings and arranging study tours to successful
clients of the EBRD.

2. OBJECTIVES

The overall objective of this assignment is to design and deliver a series of structured,
practical short-term trainings and masterclasses across the regions of the Kyrgyz
Republic. These sessions will equip SMEs with the knowledge and tools needed to
transition from small and medium-sized enterprises into larger, more competitive
businesses by strengthening their operational foundations, enhancing management
practices, and supporting strategic expansion into domestic and international markets.

A key goal of the programme is to identify and nurture high-potential SMEs (“SME
champions™) across the country. By building their capabilities and improving their
readiness for investment, the initiative aims to support their eligibility for financing and
advisory assistance under the EBRD’s SME Finance and Development framework.

Specific objectives include:

e Screening and identification of larger SMEs with significant growth potential.

o Facilitating access to strategic business development opportunities, including
B2B linkages and exposure to successful peers.

o Strengthening the capacity of participating SMEs in management, leadership, and
investor-readiness.

We are seeking a consultant for 3-4 months to provide comprehensive services across the
country.

The Assignment will be complementary to the other activities that the Bank undertakes
in the countries of operations and will serve as a catalyst to facilitate private sector
development.

3. SCOPE OF WORK

The selected contractor will be responsible for the full-cycle design and execution of the
masterclasses, including:

1. Participant recruitment and screening of SME pool, eligible for trainings:
a. Recruit SMEs with demonstrated growth potential, including:
1. Stable operations of 3+ years
ii. Full-time employees
iii. Interest in scaling, growth and learning
b. Ensure participation of at least 300 unique SMEs across all locations.
¢. Maintain gender and regional balance where possible.
d. Collaborate with EBRD PFIs, such as KICB and Demir Bank to source
participants.
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Curriculum development and methodology:

a. Develop a comprehensive curriculum tailored to the realities of the Kyrgyz
SME environment
Incorporate real-life Kyrgyz SME case studies where possible.
Identify suitable training topics with focus on Growing SMEs
Training must use interactive, practice-oriented methodologies
Consider hybrid solutions and minimise classroom trainings to 0.5-1 day
All trainings should include practical examples linked to EBRD financial
and advisory offerings (RSF, WiB, YiB, SiB, KyrSEFF, TFP, MSME
credit lines through PFIs) to improve their investment readiness

N

Logistics and event management:
a. Organise masterclasses in all major cities across the country
b. Manage venue selection, equipment, materials, catering, and onsite
coordination.
c. Ensure accessibility for SME participants from surrounding districts.

Organisation of Study Tours and B2Bs (desired)
a. Arrange study tours to successful clients of the EBRD in the same city.
b. Ensure that the study tours provide valuable insights and learning
opportunities for the participating SMEs.

Required skills and competences

1.

(O8]

Proven experience in SME development and trainings, enterprise-level support.
Strong understanding of business advisory services and access to finance issues
in the Kyrgyz Republic.

Practical experience in supporting entrepreneurs is an advantage.

Fluency in Kyrgyz or Russian; excellent communication and stakeholder
engagement skills.

Capacity to deliver in multiple regions of the country, including outside major
cities.

Consortiums of several vendors is encouraged

KPIs for the Consultant:

4.

Number of SMEs screened and reached with knowledge transfer .

Number of SMEs participating in study tours.

Participant feedback and satisfaction ratings.

Evidence of improved business readiness, advisory, linkages, and potential
advisory and financing eligibility.

IMPLEMENTATION ARRANGEMENTS

Assignment Duration: The duration of the assignment is estimated at 3-4 months.

The Consultant will report to the EBRD’s country team and designated Operation
Leaders, and will collaborate closely with local partner institutions, such as Partner
Financial Institutions (PFIs), business associations and chambers of commerce.
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Travel within the Kyrgyz Republic will be required.
5.  REPORTING

Reporting will include an inception and final report and regular quarter statistics to cover
the whole spectrum of activities throughout the Programme and ensure proper monitoring
and steering of the implementation.

Additional ad-hoc reports may be requested by EBRD. All reports to EBRD shall be in English.

5. PROPOSAL SUBMISSION
Interested vendors must submit their proposals by 15 April 2026, 18:00 Bishkek time to

Bermet Karabekova at karabekb@ebrd.com Proposals should be submitted in English and
should include the following components:

. Portfolio of relevant projects

. Approach and methodology for this assignment

. Proposed timeline and resource plan

. Profiles of proposed team members, including CVs
. Financial proposal in EUR

For any questions, please contact by email.

Only shortlisted consultants will be invited to an online interview or requested to provide
additional clarifications.

This call for proposals does not commit EBRD to award a contract or to pay any costs
incurred in the preparation of a proposal.
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