MINISTRY OF HEALTH OF THE KYRGYZ REPUBLIC
PRIMARY HEALTH CARE QUALITY IMPROVEMENT OPERATION
TERMS OF REFERENCE
Monitoring and Evaluation (M&E) Specialist of the PIU
for the implementation of the Primary Health Care Quality Improvement Operation

I. GENERAL INFORMATION
The Ministry of Health of the Kyrgyz Republic (MoH KR) is implementing the “Primary Health Care Quality Improvement Operation” (PHCQIO) funded by the World Bank.
The Primary Health Care Quality Improvement Operation (hereinafter – PHCQIO) consists of two components. Component 1: The PforR Component (Program) includes all result areas/activities and disbursement linked indicators DLIs that currently constitute the PHCQIO Program under the original grant/credit and the recipient-executed trust fund RETF. Component 2: The Investment Component (Project) is financed through Additional Financing and consists of two subcomponents. Subcomponent 2.1 (goods, non-consulting services, operating costs) will be financed from the new financing under the PHCQIO Multi-Donor Trust Fund (MDTF). Subcomponent 2.2 (TA – technical assistance) will be financed from the Single-Donor Trust Fund (SDTF).
The Program supports three main results areas aimed at strengthening several foundational elements of the healthcare quality improvement system.
Result Area 1: Integration of sustainable quality improvement mechanisms into the service delivery process.
Result Area 2: Strengthening strategic purchasing to ensure the quality of health care.
Result Area 3: Strengthening governance and management in the health sector to improve quality.
The Project facilitates the provision of TA and goods critical to improving Program results.
Subcomponent 2.1: provides primary health care (PHC) organizations with basic diagnostic and clinical equipment, supplies, and operational expenses to improve the quality of care across a broad range of medical services, including maternal and child health (MCH) and non-communicable diseases (NCDs). Additional investments will also be made to strengthen capacity in medical waste management and ensure overall IT readiness to scale up digital health initiatives. This subcomponent will help bridge this gap, complementing the initial results-based approach of the Program.
Subcomponent 2.2: provides TA (consulting services and training) that are critical to improving the quality of PHC, including optimization and implementation of IT systems and software, continuous development and updating of training and assessment materials for Continuous Professional Development (CPD), development of guidelines for PHC facilities on relevant aspects of health financing based on the latest reforms, preparation of technical specifications for tenders, development of environmental and social management standards, technical coordination, training, and auditing.
II. OBJECTIVES OF THE ASSIGNMENT
The objective of this assignment is to ensure effective and systematic collection, analysis, and interpretation of data to assess the implementation progress and results of the Operation. The M&E Specialist contributes to informed managerial decision-making aimed at improving the quality and accessibility of healthcare services, enhancing the efficient use of resources, and achieving the Operation’s objectives.
III. SCOPE OF SERVICES
The M&E Specialist will perform the following functions:
1. Planning and development of the M&E system:
· Review the M&E framework of the Operation, including performance indicators, intermediate and final results, and provide recommendations on necessary updates and improvements, in accordance with the Operational Manual and international standards.
· Prepare annual and semi-annual M&E activity plans and agree them with the Project Implementation Unit (PIU) Manager.
· Ensure integration of the M&E system into project management and reporting processes (PforR, World Bank indicators).
2. Data collection and management:
· Organize and oversee regular data collection on the Operation’s indicators from subordinate institutions and partner organizations.
· Ensure data quality, including completeness, reliability, and timeliness, and conduct spot verifications and triangulation of data, as necessary.
· Maintain and update electronic databases (tracking tools, dashboards), ensuring their compatibility with the reporting systems of the MoH KR and donors.
3. Analysis and evaluation of results:
· Conduct quantitative and qualitative data analysis, preparing analytical conclusions and recommendations for the PIU management.
· Prepare quarterly, semi-annual, and annual project implementation reports in the area of M&E.
· Participate in thematic studies, surveys, impact assessments, and Independent Verification Agent (IVA) activities.
4. Project management support:
· Provide the PIU management with reliable information for decision-making.
· Prepare analytical notes and materials for meetings of the Technical Coordination Council, Health Policy Council, and donors.
· Participate in the development of Terms of Reference (ToR) for consultants and contractors, taking into account monitoring and reporting requirements.
· Monitor compliance of contractors and consultants with obligations to provide data for the M&E system.
5. Coordination and collaboration:
· Collaborate with the PIU Manager, procurement, financial, and technical specialists, and social and environmental specialists.
· Coordinate with healthcare facilities, government bodies, and partners to ensure data timeliness, reliability, and completeness.
· Conduct training activities (workshops, seminars) on data collection, reporting, and analysis for PIU staff and regional partners.
6. Quality control and transparency:
· Ensure high quality of reporting and monitoring activities.
· Document all monitoring results and make them available to MoH management and donors.
· Promote transparency and accountability of project implementation through timely dissemination of agreed data and results.
IV. ORGANIZATION OF WORK AND REPORTING
The M&E Specialist is a staff member of the PIU and performs duties on a full-time basis as part of the Unit.
The M&E Specialist reports to the PIU Manager and the Deputy Minister of Health overseeing the Project. The Specialist prepares monthly reports on the work performed and progress achieved against indicators, and ensures the provision of data for consolidated reporting to the MoH KR and the World Bank.
V. RESOURCES PROVIDED BY THE EMPLOYER
The Ministry of Health of the Kyrgyz Republic will provide the necessary reports and studies, as well as other supporting documents, to ensure effective implementation of the Project objectives. In addition, a workplace and the necessary computer equipment will be provided.
VI. QUALIFICATION REQUIREMENTS AND EVALUATION CRITERIA
· Higher education in health, economics, statistics, project management, public or social sciences, or related fields – 20 points;
· At least 3 years of professional experience in monitoring and evaluation, program or project management in healthcare, including the development of indicators, data collection systems, and reporting – 30 points;
· Practical experience in projects of the World Bank, Asian Development Bank, or other international organizations, including preparation of reports and interaction with donors – 15 points;
· Analytical skills: experience in conducting quantitative and qualitative data analysis, preparing analytical reports, conducting surveys, and impact evaluations – 15 points;
· Computer and IT skills: proficiency in MS Office (Word, Excel, Access, PowerPoint), databases, and modern analytical tools (SPSS, STATA, Power BI or equivalents), as well as experience working with dashboard systems – 10 points;
· Languages: fluency in Russian and Kyrgyz, sufficient knowledge of English for working with project and donor documentation – 10 points.
VII. DURATION OF THE ASSIGNMENT
The contract is concluded for a period of 12 months (including a 3-month probationary period), with the possibility of extension based on performance evaluation and subject to the needs of the Operation.


