KYRGYZ REPUBLIC
“Phase 1 for the Kyrgyz Republic under the One Health Program for Pandemic Prevention, Food Systems Resilience and Ecosystem Health in Central Asia” Project
TERMS OF REFERENCE
PROCUREMENT SPECIALIST
1. BACKGROUND  
The One Health Program is an integrated and unifying framework aimed at achieving optimal health for people, animals, and ecosystems. It recognizes the interdependence of human, animal, plant, and environmental health and mobilizes various sectors and communities to address global challenges such as pandemic prevention, combating antimicrobial resistance, ensuring food safety, and environmental sustainability. This approach is essential for strengthening well-being and addressing complex public health issues in interconnected systems.
The “Phase 1 for the Kyrgyz Republic under the One Health Program for Pandemic Prevention, Food Systems Resilience and Ecosystem Health in Central Asia” Project (hereinafter referred to as “Phase 1”) provides financing in the amount of US$31.79 million, of which US$30 million in loan proceeds are provided by the International Development Association, and grant funds in the amount of US$1.79 million are provided by the International Bank for Reconstruction and Development (acting as administrator of the Pandemic Prevention, Preparedness and Response Trust Fund). This initiative, which forms part of the World Bank’s Multiphase Programmatic Approach, is aimed at supporting the five Central Asian countries (Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan, and Uzbekistan) in addressing common challenges related to zoonotic diseases, antimicrobial resistance, and food safety.
Phase 1 of the World Bank’s Multiphase Programmatic Approach is aimed at strengthening the country’s capacity to prevent, detect, and respond to zoonotic diseases, antimicrobial resistance, and food safety risks. It supports investments in national and regional One Health coordination, communication, information sharing, regulatory frameworks, knowledge development, workforce training, risk-based surveillance, prevention and response systems, laboratory capacity, and data systems.
Phase 1 includes four key components:
1. Strengthening Governance under the One Health Approach – This component is aimed at establishing the foundational elements for effective governance under the One Health approach and intersectoral collaboration in the Kyrgyz Republic.
2. Enhancing Knowledge and Workforce Capacity under the One Health Program – Under this component, intersectoral and sector-specific workforce strategies will be developed, and capacity-building activities for stakeholders within the country at both national and local levels will be designed and implemented. In addition, this Component will finance the development and implementation of intersectoral and sectoral assessments to generate additional evidence and expand scientific cooperation regarding the country’s capacities and needs in the areas of prevention, detection, and response to risks related to antimicrobial resistance (AMR), food safety, and zoonotic diseases.
3. Improving One Health Prevention, Detection, and Response Systems – This component is aimed at the development and strengthening of national and regional laboratory networks to support the implementation of risk-based epidemiological surveillance and monitoring plans, as well as response measures developed under Component 1, with an initial focus on enabling implementation of the National One Health Action Plan.
4. Project Management, Monitoring and Evaluation, and Learning – Establishment of systems for managing and tracking project progress, ensuring compliance, and dissemination of knowledge.
The executing agency for Phase 1 is the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic (hereinafter referred to as “MWRAPI”), as well as the co-executing agencies: the Ministry of Natural Resources, Ecology and Technical Supervision of the Kyrgyz Republic (MNRETS) and the Ministry of Health of the Kyrgyz Republic (MoH). The executing agencies work closely with national and regional stakeholders to ensure effective and sustainable implementation of the One Health approach.
The implementing entity is the Agricultural Projects Implementation Unit under the MWRAPI (hereinafter referred to as the “APIU”).
The Project primarily focuses on technical assistance, capacity building, procurement of laboratory equipment, construction of research centers and laboratories, as well as management of risks associated with laboratory civil works under the One Health Program.
II. Project Objective
The objective of Phase 1 is to strengthen the capacity for prevention, detection, and response to priority zoonotic diseases, antimicrobial resistance, and food safety issues in the Kyrgyz Republic through a regional One Health approach.
Outcome 1: Improved pandemic prevention, preparedness, and response. Strengthening human and technical resources, information systems, cooperation mechanisms, and communication practices at national and regional levels is critically important for preventing, preparing for, and responding to the economic and human consequences of future pandemics.
Outcome 2: Enhanced food systems resilience and competitiveness of agriculture and trade. Activities ranging from farm-level practices to national and regional policy measures and cooperation frameworks for the prevention and control of zoonotic diseases, foodborne illnesses, and AMR will contribute to increased resilience and create enabling conditions for doing business in a number of key sectors supported under this Program.
Outcome 3: Improved ecosystem health. Development of regional cooperation in the area of zoonotic diseases and AMR, exchange of best practices, and strengthening of regulatory frameworks and capacities will help Central Asian countries ensure the protection of ecosystem health and prevent biodiversity loss.
III. Scope of Work
The Procurement Specialist shall be responsible for management of the procurement process to ensure strict compliance with the World Bank procurement rules and procedures, as well as the applicable legislation of the Kyrgyz Republic. Under the overall guidance of the Project management, the Specialist shall work closely with Project staff and partners on the following tasks:
· Implement procurement activities through the World Bank online procurement planning and tracking system, ensuring timely updates and uploading of procurement documents.
· Participate in regular updates of the Project Procurement Strategy for Development and the Procurement Plan, reflecting new activities or required changes.
· Develop and maintain annual procurement plans jointly with technical teams and stakeholders.
· Prepare bidding documents for procurement of goods, works, and non-consulting services, as well as Requests for Expressions of Interest and Requests for Proposals for consulting services.
· Closely coordinate with the Project Coordinator and technical units to ensure timely receipt of technical specifications and/or terms of reference.
· Ensure that all procurement activities are carried out in accordance with the World Bank Procurement Regulations and the approved Procurement Plan.
· Organize pre-bid and pre-proposal meetings, coordinate receipt and opening of bids/proposals, and support the bid evaluation process.
· Manage bid opening sessions and facilitate the work of evaluation committees in preparation of evaluation reports and obtaining required approvals.
· Monitor contract implementation, including inspections, verification of deliveries, customs clearance, and preparation of acceptance certificates.
· Review contract payment documents and ensure timely processing in coordination with financial and technical teams.
· Maintain organized and complete procurement records and ensure timely uploading of all procurement documentation into the system in accordance with audit and review requirements.
· Ensure that debarred firms or individuals (as listed on the World Bank website) do not participate in the procurement process.
· Handle procurement-related complaints, maintain records thereof, notify the World Bank where required, and assist in preparation of official responses.
· Provide advice and technical guidance to Project office staff, executing agencies, and tender committee members on procurement and contract management matters.
· Store and keep records of project procurement documents in STEP and in paper archives.
· Participate in the market assessment and budgeting exercise for every activity; prepare cost estimates for tender packages based on market assessment;
· During the probation period awarded procurement specialist shall complete trainings and review training material provided in the Annex 1 to the current ToR.
IV. Reporting
The Procurement Specialist shall report to and work under the direct supervision of the APIU Director and the Project Coordinator.
VI. Qualification Requirements
· Higher education in economics, procurement and supply chain management, finance, business administration, or other equivalent fields is mandatory. Master`s Degree will be an advantage.
· At least 3 years of professional experience in procurement under projects financed by international financial organizations (ADB, IFAD, IDB etc.). Experience in World Bank-financed projects will be an advantage.
· Demonstrated knowledge of and hands-on experience in applying the procurement policies and procedures of the World Bank and/or other international financial organizations (ADB, IFAD, IDB etc.). Relevant procurement training and certification will be an advantage.
· Experience in developing Procurement Manuals and Procurement Strategies for projects, including the preparation of relevant procurement sections/chapters of Project Operational Manuals.
· Knowledge of Kyrgyz and Russian languages is mandatory; knowledge of English is an advantage.
· Excellent verbal and written communication skills.
· Advanced computer skills, including proficiency in the use of electronic procurement platforms. Experience with the World Bank’s STEP system will be an advantage.
VII. Duration of Assignment
This assignment is a full-time, time-based position. The Consultant will be engaged under a contract for an initial period of 12 months, including a probationary period of three (3) months, during which the contract may be terminated. Subject to the Consultant’s satisfactory performance, the contract may be extended upon expiration of the initial term. 



Annex 1. Trainings and Materials for Procurement Specialists 
 
During probation period the candidate shall complete the following trainings: 
 
General Courses 
1. Certificate Program in Contract Management (English) https://www1.procurementlearning.org/mod/scorm/view.php?id=126  
2. Certificate Program in Public Procurement (CPPP): https://www.procurementlearning.org/certificate-program-public-procurement-cppp/ 
 
NPF Courses 
Project Procurement Strategy for Development (PPSD): https://www1.procurementlearning.org/enrol/index.php?id=52 
 
Overview of Procurement Framework: https://www1.procurementlearning.org/course/view.php?id=14  
 
A beginner’s guide for Borrowers Procurement under World Bank Investment Financing - Published April 2018: 
http://pubdocs.worldbank.org/en/684421525277630551/Beginners-Guide-to-IPF-Procurement-for-borrowers.pdf 
 
STEP Guides and Materials 
STEP e-Manual for Borrowers: https://www.procurementinet.org/STEP/Client_e-manual/  
 
STEP Video for Borrowers (2023): https://wbnpf.procurementinet.org/step-dashboard-overview-borrower 
 
STEP Video for Borrower (prior to 2023): https://wbnpf.procurementinet.org/STEP-Overview  
 
Contract Management Module Guides and Materials 
STEP Contract Management Module (Main page): 
https://www.worldbank.org/en/news/factsheet/2022/08/24/step-contract-management-module 
 
Contract Management General Principles (September 2017): 
https://thedocs.worldbank.org/en/doc/531561507743080555-0290022017/original/ContractManagementGuidance2017.pdf 
 
Contract Management User Guide: 
https://thedocs.worldbank.org/en/doc/b26261d62e65a3a1413e8609427ef057-0290032022/original/Contract-Management-User-Guide.pdf  
 
Contract Management Practice: 
https://thedocs.worldbank.org/en/doc/277011537214902995-0290022018/original/ProcurementContractManagementGuidance.pdf 
 
Rated Criteria 
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/rated-criteria 
 

