KYRGYZ REPUBLIC
“Phase 1 for the Kyrgyz Republic under the One Health Program for Pandemic Prevention, Food Systems Resilience and Ecosystem Health in Central Asia” Project
TERMS OF REFERENCE
MONITORING AND EVALUATION SPECIALIST
1. BACKGROUND  
The One Health Program is an integrated and unifying framework aimed at achieving optimal health for people, animals, and ecosystems. It recognizes the interdependence of human, animal, plant, and environmental health and mobilizes various sectors and communities to address global challenges such as pandemic prevention, combating antimicrobial resistance, ensuring food safety, and environmental sustainability. This approach is essential for strengthening well-being and addressing complex public health issues in interconnected systems.
The “Phase 1 for the Kyrgyz Republic under the One Health Program for Pandemic Prevention, Food Systems Resilience and Ecosystem Health in Central Asia” Project (hereinafter referred to as “Phase 1”) provides financing in the amount of US$31.79 million, of which US$30 million in loan proceeds are provided by the International Development Association, and grant funds in the amount of US$1.79 million are provided by the International Bank for Reconstruction and Development (acting as administrator of the Pandemic Prevention, Preparedness and Response Trust Fund). This initiative, which forms part of the World Bank’s Multiphase Programmatic Approach, is aimed at supporting the five Central Asian countries (Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan, and Uzbekistan) in addressing common challenges related to zoonotic diseases, antimicrobial resistance, and food safety.
Phase 1 of the World Bank’s Multiphase Programmatic Approach is aimed at strengthening the country’s capacity to prevent, detect, and respond to zoonotic diseases, antimicrobial resistance, and food safety risks. It supports investments in national and regional One Health coordination, communication, information sharing, regulatory frameworks, knowledge development, workforce training, risk-based surveillance, prevention and response systems, laboratory capacity, and data systems.
Phase 1 includes four key components:
1. Strengthening Governance under the One Health Approach – This component is aimed at establishing the foundational elements for effective governance under the One Health approach and intersectoral collaboration in the Kyrgyz Republic.
2. Enhancing Knowledge and Workforce Capacity under the One Health Program – Under this component, intersectoral and sector-specific workforce strategies will be developed, and capacity-building activities for stakeholders within the country at both national and local levels will be designed and implemented. In addition, this Component will finance the development and implementation of intersectoral and sectoral assessments to generate additional evidence and expand scientific cooperation regarding the country’s capacities and needs in the areas of prevention, detection, and response to risks related to antimicrobial resistance (AMR), food safety, and zoonotic diseases.
3. Improving One Health Prevention, Detection, and Response Systems – This component is aimed at the development and strengthening of national and regional laboratory networks to support the implementation of risk-based epidemiological surveillance and monitoring plans, as well as response measures developed under Component 1, with an initial focus on enabling implementation of the National One Health Action Plan.
4. Project Management, Monitoring and Evaluation, and Learning – Establishment of systems for managing and tracking project progress, ensuring compliance, and dissemination of knowledge.
The executing agency for Phase 1 is the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic (hereinafter referred to as “MWRAPI”), as well as the co-executing agencies: the Ministry of Natural Resources, Ecology and Technical Supervision of the Kyrgyz Republic (MNRETS) and the Ministry of Health of the Kyrgyz Republic (MoH). The executing agencies work closely with national and regional stakeholders to ensure effective and sustainable implementation of the One Health approach.
The implementing entity is the Agricultural Projects Implementation Unit under the MWRAPI (hereinafter referred to as the “APIU”).
The Project primarily focuses on technical assistance, capacity building, procurement of laboratory equipment, construction of research centers and laboratories, as well as management of risks associated with laboratory civil works under the One Health Program.
II. Project Objective
The objective of Phase 1 is to strengthen the capacity for prevention, detection, and response to priority zoonotic diseases, antimicrobial resistance, and food safety issues in the Kyrgyz Republic through a regional One Health approach.
Outcome 1: Improved pandemic prevention, preparedness, and response. Strengthening human and technical resources, information systems, cooperation mechanisms, and communication practices at national and regional levels is critically important for preventing, preparing for, and responding to the economic and human consequences of future pandemics.
Outcome 2: Enhanced food systems resilience and competitiveness of agriculture and trade. Activities ranging from farm-level practices to national and regional policy measures and cooperation frameworks for the prevention and control of zoonotic diseases, foodborne illnesses, and AMR will contribute to increased resilience and create enabling conditions for doing business in a number of key sectors supported under this Program.
Outcome 3: Improved ecosystem health. Development of regional cooperation in the area of zoonotic diseases and AMR, exchange of best practices, and strengthening of regulatory frameworks and capacities will help Central Asian countries ensure the protection of ecosystem health and prevent biodiversity loss.
III. Scope of Work and Responsibilities of the Monitoring and Evaluation Specialist
· Develop a monitoring and evaluation methodology tailored to the One Health Project, integrating data from the health, agriculture, and environment sectors.
· Define data sources, frequency of information collection, and roles and responsibilities for data collection and processing. Include a dedicated subsection on data verification, providing for spot checks in the field and preparation of validation protocols to strengthen accountability and data reliability.
· Establish a monitoring system encompassing the creation, updating, and management of the Monitoring and Evaluation Plan, including the Project Logical Framework (results framework). This shall specify methodology, data sources, frequency of collection, and roles and responsibilities for each indicator.
· Ensure integration of data across sectors and compatibility of the system with other project information systems.
· Prepare quarterly monitoring reports with analytical data on project implementation progress, achievement of key indicators, and recommendations.
· Prepare an annual monitoring and evaluation report summarizing major trends, assessing the likelihood of achieving project objectives, and providing recommendations based on collected data.
· Prepare quarterly and annual project implementation reports for submission to the World Bank, the Cabinet of Ministers of the Kyrgyz Republic, the Jogorku Kenesh, the Ministry of Finance, the Ministry of Economy and Commerce, the Ministry of Water Resources, Agriculture and Processing Industry (MWRAPI), and other agencies as requested.
· Coordinate activities with authorized national bodies — the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic, as well as co‑implementing agencies: the Ministry of Natural Resources, Ecology and Technical Supervision, and the Ministry of Health — to align the Project’s monitoring and evaluation system with national data systems and support national reporting processes.
· Perform other tasks as requested by the APIU Director and the Phase 1 Coordinator.
IV. Reporting
The Monitoring and Evaluation Specialist shall report to the Project Coordinator and the APIU Director, who will assess the consultant’s performance. The Specialist shall provide quarterly and annual reports on activities and project implementation results.
V. Qualification Requirements
· Higher education degree in management, economics, business administration, or a related field. A Master’s degree is an advantage.
· At least 3 years of professional experience in developing monitoring and evaluation tools and processes within international development projects in agriculture, public health, or in the public and/or private sectors.
· Knowledge of methods for recording and accounting for project achievements applied by international development institutions such as the World Bank (WB), the International Fund for Agricultural Development (IFAD), the Asian Development Bank (ADB), etc.
· Strong analytical and problem‑solving skills; creativity in developing new systems for the Project.
· Experience in developing methodologies, conducting training activities, surveys, and project planning.
· Fluency in Kyrgyz and Russian; knowledge of English will be an advantage.
· Computer skills: Microsoft Office (Word, Excel, PowerPoint).
VI. Duration of Assignment
The contract shall be for 12 months, with a probationary period of 3 months during which the contract may be terminated. Upon satisfactory performance, the contract may be extended beyond the initial term.
