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I. BACKGROUND
The Government of the Kyrgyz Republic is preparing to reform its residential property insurance system through the establishment of an insurance pool under the Law on Compulsory Insurance of Residential Premises against Fire and Natural Disasters. This pool is designed to safeguard the provision of the mandatory disaster insurance program for households from major disaster shocks. This reform aims to strengthen financial resilience, expand coverage across the country, and enhance public trust in the system’s ability to deliver timely and fair support to affected households. 
The Open Joint-Stock Company 'State Insurance Organization' (OJSC “SIO”) has been the primary institution responsible for implementing the mandatory residential insurance program to date. As the new pool becomes operational, OJSC “SIO” will play a central role in its implementation, making the modernization of its operational frameworks a strategic priority. The implementation of mandatory disaster insurance program is supported through the Government of the Kyrgyz Republic- World Bank Enhancing Resilience in Kyrgyzstan (ERIK) investment project.
In parallel, the Kyrgyz Republic is expanding its disaster risk financing architecture through an agreement with the Asian Development Bank (ADB), ratified by Presidential decree, to issue Disaster Relief Bonds.  These bonds are specifically designed to provide financial protection against large-scale, low-frequency natural disasters — primarily earthquakes and extreme precipitation events such as floods and landslides. This instrument complements the domestic mandatory insurance pool by addressing the upper layer of catastrophic risk that lies beyond the pool's primary coverage scope. It also creates an additional track of work that OJSC “SIO” might need to integrate into its operational and reinsurance strategy, depending on how the payouts from Disaster Relief Bond will be channeled.
Some operational gaps require addressing to maximize the usefulness of both reforms’ tracks such as on claims management and ensure operational readiness of OJSC “SIO”. Existing procedures for claim management, damage assessment, verification, and indemnity payment need to be improved, while the processes need to be calibrated for high-volume post-disaster scenarios, and both aligned with international best practices. The current methodology and IT systems require review and modernization to ensure that OJSC “SIO”, and eventually the pool, can meet the service standards expected of a national mandatory insurance program — including the timely payment of indemnities — under both routine conditions and major catastrophe scenarios. As the new pool becomes operational, OJSC “SIO” coverage expands and new instruments are included in the DRF architecture, there is a need to design a modern and uniform claims management framework that reflects the service standards, governance structure, and operational requirements of the pool. 
To address this gap, the government, through the Financial Market Regulatory and Supervisory Service (Gosfinnadzor) ("The Client" ) is procuring the services of a qualified consulting firm. As part of this Terms of Reference (TOR), the consulting firm will provide support in diagnosing and modernizing the claims management framework, standardizing damage assessment methodologies, strengthening surge capacity planning, providing recommendations on channeling of disaster relief bond payouts, and building institutional capacity across relevant stakeholders. Together, these stages will allow to create a modern, transparent, and efficient claims framework that, once implemented, will deliver timely and fair compensation to policyholders during emergencies.  

II. OBJECTIVE 
[bookmark: _heading=h.1fob9te][bookmark: _Hlk238459908][bookmark: _Hlk238459920]To strengthen the institutional and operational foundations of claims management for the mandatory residential insurance in Kyrgyzstan. Specifically, the assignment aims to:
· Analyze the current state and prepare proposals for modernizing claims management procedures to increase the efficiency of claim administration and loss assessment methodology, including development of internal regulations for claim settlement; (Task A – B)
· Planning surge capacity to manage a high volume of claims following major disaster events; (Task C)
· Reviewing OJSC “SIO” existing IT system and developing recommendations for the structure of claims processing for mandatory residential building insurance through OJSC “SIO” IT system; (Task D)
· Deliver capacity-building to Gosfinnadzor, OJSC “SIO” and other relevant stakeholders on the proposed changes to the procedures and on the use of disaster relief bonds. (Task E)

III. SCOPE OF WORK
The assignment is organized into four tasks: Task A (Review of existing claims handling processes), Task B (A review of existing procedures, methodologies, technical guidelines, and standards for claims assessment), Task C (Contingency planning and surge capacity), Task D (IT system recommendations) and Task E (Capacity Building and Knowledge Transfer). Upon mobilization, the Consultant shall also prepare an Inception Report. Remote advisory support following completion of the main contract is addressed at the end of this section. The tasks are described in detail below.

The following tasks must be completed as part of this assignment:

Inception Report
Within three weeks of contract effectiveness, the Consultant shall prepare and submit an Inception Report containing a detailed work plan, a description of the methodology to be applied across all tasks, a stakeholder engagement plan, and a summary of preliminary findings from initial data collection and interviews with OJSC 'SIO' staff.
The deliverable under this task is a short Inception Progress Report for approval by the Client, including results of data collection, a description of available data, and their limitations.

[bookmark: _heading=h.3dy6vkm]Task А. Review of Existing Claims Handling Process.
The main focus of this workstream is on the analysis and documentation of all institutional and operational processes related to the settlement of claims under compulsory insurance of residential buildings against natural disasters. The analysis will review the current operational mechanisms, but the primary emphasis will be on defining modernized future-oriented processes.
Within this workstream, the following tasks must be completed:
· Diagnostic analysis of existing claims review procedures, regulatory acts, instructions, templates, and decision-making protocols currently used by the OJSC “SIO”.
· Analysis of regulations adopted by the Cabinet of Ministers aimed at establishing a system for protection against natural disasters.
· Analysis of OJSC “SIO” existing IT system for settling claims under mandatory residential building insurance.
· Development of a comprehensive process map of the current claims settlement process from end to end — from notification of claims and their registration to damage assessment, verification, and final payments. This includes identifying key decision points, bottlenecks, and redundant steps. The analysis will also highlight delays and challenges arising from the current regulatory framework and adopted methodologies.
· Identification of process stages that require simplification and optimization.
· Analysis of coordination mechanisms with external stakeholders (e.g., the Ministry of Emergency Situations, local government bodies, inspectors, and assessors) and the development of standardized communication protocols and data exchange procedures.
· Identification of opportunities for making preliminary or advance payments following disasters without conducting a full-scale claims assessment, including possible grounds and conditions in accordance with policy terms and operational capacity.
· Definition of realistic procedural standards and operational requirements to ensure full insurance indemnity payment within 30 days from the date of the insured event, taking into account constraints such as high claim volumes, damaged infrastructure, and limited access to documents.
· Preparation of a Process Review and Mapping Report with a summary of the current process and proposed improvements.
Upon completion of Task A, the Consultant will deliver a Process Review and Mapping Report summarizing the current process and proposed improvements.

Task B. A review of existing procedures, methodologies, technical guidelines, and standards for claims assessment.
This workstream is aimed at analyzing, evaluating, and, where necessary, revising the methodology and technical guidelines used for claims assessment. The goal is to ensure fairness, transparency, and alignment with international best practices. All methodological outputs will be developed so that they can be applied within unified claims settlement procedures and will be benchmarked against leading models, such as the Turkish Catastrophe Insurance Pool (TCIP/DASK), while being adapted to local conditions in Kyrgyzstan.
Within this workstream, the following tasks must be completed:
· Review of the current methodology and formulas for claims assessment, including damage classification, threshold values, and documentation requirements stipulated in regulatory documents and applied in current practice.
· Identification of any aspects that do not comply with international best practices or may lead to inefficiency, unfairness, or uncertainty in claim payments.
· Identification of areas for improvement to ensure the methodology aligns with the objectives of natural disaster insurance, simplifies the verification process, and facilitates faster and fairer compensation.
· Development of standardized technical damage assessment protocols for different types of risks (e.g., earthquakes, floods), taking into account local practical realities and using simplified assessment criteria where possible.
· Development of a clear methodology that explains the full structure and process for determining the amount of indemnity, including a table of indemnity amounts for different levels of damage (e.g., minor, moderate, severe, total loss). All methodologies and classification rules must be structured for use as standardized decision-making rules.
· Development of a manual on the organization and implementation of insurance procedures and the settlement of insurance claims related to the consequences of emergencies and climate change (Operational Manual / Standard Operating Procedures).
· Proposal of a scoring system and severity classification scheme to determine indemnity amounts.
· Alignment of indemnity thresholds and documentation requirements with the terms of the current insurance policy.
· Proposal of a simplified and standardized claims assessment methodology (e.g., a points-based scale and claims severity classification scheme) that defines compensation amounts appropriate to the conditions of Kyrgyzstan and the types of natural hazards (e.g., earthquake, flood, fire).
· Development of internal regulations for the settlement of insurance claims, including: - a step-by-step procedure for employees at each stage of the settlement process; - a list of required documents; - approval workflows and distribution of authority; - deadlines for completing each stage; - the authority of individuals involved in the claims settlement process; - grounds for denying an insurance claim; - grounds for suspending the review of a claim; - the procedure for submitting additional requests; - standard forms for claims settlement; - the procedure for compiling and storing insurance case files.
Upon completion of Task B, the Consultant will deliver 
(1) A Detailed Report on the Review of the Existing Methodology, Technical Guidelines, and Standards for Claims Assessment, including all revised and standardized methodologies, the indemnity determination framework
(2) Operational Manual / Standard Operating Procedures and 
(3) Draft Internal Regulations for the settlement of related insurance claims for insurance claims settlement.

Task C. Contingency Planning and Stakeholder Coordination for Claims Processing under High Load
This workstream focuses on addressing operational challenges in responding to a large volume of claims following a major disaster. The main emphasis is on creating scalable protocols for peak-load operations and clarifying institutional roles before a disaster occurs. Contingency capacity should be designed to meet both routine needs and significantly increased demands in the event of disasters with a return period greater than 1 in 100 years. The objective is to ensure rapid and adequate technical capacity of high-load mechanisms to meet insurance claims after a major disaster in line with policyholders’ expectations and policy terms.
Within this workstream, the following tasks must be completed:
· Estimation of the likely volume of claims that will be filed after various types of natural disasters, using scenario analysis differentiated by hazard type (e.g., earthquake, flood) and geographic conditions (e.g., urban or remote areas), based on data from previous events and impact models.
· Definition of claims settlement standards in accordance with the terms and provisions of the insurance policy (e.g., allowable processing deadlines, documentation requirements, and service expectations).
· Identification of implementation challenges (e.g., remote access issues, damaged infrastructure, poor communications) that may limit the ability to meet these standards under different disaster scenarios.
· Quantitative determination of the surge capacity required to meet these standards through scenario analysis, including required staffing levels, response timelines, and geographic coverage.
· Establishment of realistic performance targets based on what is achievable under various constraints. Conducting consultations with stakeholders (e.g., OJSC “SIO” staff, regulatory bodies, and field claims adjusters) to validate these targets and align them with policy objectives and local realities.
· Assessment of the existing surge claims-handling capacity within the OJSC “SIO” and identification of gaps requiring additional recruitment, outsourcing, or inter-agency coordination.
· Development of a surge response plan, including work schedules and framework agreements for surge personnel (e.g., damage assessors, engineers), with pre-agreed deployment terms and availability.
· Development of coordination mechanisms with external partners (e.g., emergency services, civil defense, and local authorities) to ensure rapid and effective response to large-scale events.
· Development of a detailed Terms of Reference for the pre-procurement of services from external suppliers to be engaged in the event of a catastrophe, including key performance indicators, payment arrangements, and deployment protocols.
· Conducting a business continuity assessment of current claims settlement operations, identifying risks such as IT system failures, data loss, or staff shortages.
· Proposal of risk mitigation measures, including offline workflows, cloud-based data storage, emergency staff action plans, and alternative communication channels.
· Identification of opportunities to use claims data and reporting to support national disaster response efforts, including informing resource allocation, tracking response effectiveness, and providing feedback for policy and program development.
· All recommendations must be aligned with the outputs of Task B (the proposed simplified and standardized claims assessment methodology) to ensure integration between systems and procedures.
Upon completion of Task C, the Consultant will deliver Contingency Planning and Surge Capacity Plan, including scenario-based assessments of expected claim volumes, surge capacity requirements, performance targets, and business continuity arrangements, aligned with the revised claims assessment methodology developed under Task B.
Task D. IT system review and recommendations.
This workstream provides a general review of OJSC "SIO"'s existing IT system as it relates to claims processing, together with practical recommendations on the functions a modernized claims management system should have to support the processes, methodologies, and surge capacity arrangements developed under Tasks A–C. This workstream is limited to assessment and functional recommendations; it does not extend to the design, development, procurement, or build of the system itself.
Within this workstream, the following tasks must be completed:
· Review of OJSC "SIO"'s existing IT system as used for settling claims under mandatory residential building insurance, including its current functionality, the data it captures and processes in relation to claims, and limitations for supporting claims processing.
· Assessment of whether the existing IT system can support the volume of claims anticipated under the surge scenarios developed in Task C, and identification of any functional gaps.
· Assessment of whether the existing IT system can capture and apply the standardized damage assessment methodology, classification rules, and indemnity tables developed under Task B, and identification of any functional gaps.
· Assessment of whether the existing IT system supports data exchange with external stakeholders (e.g., the Ministry of Emergency Situations, local government bodies, inspectors, and assessors), consistent with the coordination protocols developed under Task A.
· Recommendation of the functions a modernized claims management system should have to support the revised processes, methodologies, and surge capacity arrangements developed under Tasks A–C, including reporting and tracking functionality needed to monitor claims processing against the 30-day indemnity payment standard (Task A) and the performance targets developed under Task C.
· Proposal of a framework for processing insurance claims within the IT system (distinguishing "Claim Damage Assessment," performed by the user, from "Claim Loss Calculation," performed by the system).
Upon completion of Task D, the Consultant will deliver a Report on the Existing IT System and Recommendations for a Modernized Claims Management System, covering the review findings, recommended system functions, and the proposed claims-processing framework.
Task E. Capacity Building and Knowledge Transfer.
Within this workstream, Gosfinnadzor, OJSC “SIO”, and other relevant stakeholders will gain a clear understanding of the key findings from Tasks A-D. This will strengthen the institutional capacity of all stakeholders in effectively managing the insurance claims settlement system. In this regard, the following issues will be addressed as part of capacity building and knowledge transfer:
(i) how the revised claims handling processes, assessment methodology, and surge capacity arrangements developed under Tasks A–C improve efficiency and service quality; 
(ii) the operational implications of implementing these changes; and 
(iii) how stakeholders can prepare for the practical adoption of the revised framework, including the IT system recommendations developed under Task D.
Within this workstream, the following tasks must be completed:
· Preparation of clear, non-technical explanations on how the revised claims handling processes (Task A), assessment methodology (Task B), and surge capacity arrangements (Task C) will enhance efficiency, standardization, transparency, and customer service quality.
· Preparation of a knowledge transfer note and delivery of a practical workshop outlining the proposed revised insurance claims processes, assessment methodology, surge capacity arrangements, and IT system recommendations developed under Tasks A–D, including key design decisions and recommended methods for supervising the future implementation partner.
· Provision of recommendations on internal and external communication mechanisms to build stakeholder understanding and support for the revised claims handling processes, assessment methodology, and surge capacity arrangements.
In addition, the consultant may be requested to for a brief and short orientation for OJSC "SIO", Gosfinnadzor, and other relevant stakeholders on how the disaster relief bond mechanism operates and how it links to the mandatory insurance program, to support consistent and accurate communication with policyholders and the public.
Upon completion of Task E, the Consultant will deliver Training and Knowledge Transfer, including workshop/seminar materials.

Remote Advisory Support
Following completion of the main contract, the Consultant shall remain available to provide remote advisory support for a period of up to 12 months. During this period, OJSC 'SIO' or the Client may request clarifications and technical guidance from the Consultant on any materials, methodologies, or processes developed under this assignment. Response times and the format of advisory outputs shall be agreed between the Client and the Consultant at contract signature. This support period does not involve the preparation of additional formal reports unless separately agreed.
IV. [bookmark: _heading=h.1t3h5sf]REPORTING AND APPROVAL PROCEDURES
Table 1: Deliverables and timeline 
	Phase
	Deliverables

	Inception Report
	A short Inception Progress Report on the work completed under Task A, including the results of data collection, a description of the available data, and their limitations.

	Task A. Review of Existing Claims Handling Process
	 Report No. 1:
· Process Review and Mapping Report summarizing the current process and proposed improvements.

	Task B. Review of Existing Claims Assessment Methodology, Technical Guidelines and Standards
	 Report No. 2:
· Detailed Report on the Review of the Existing Methodology, Technical Guidelines, and Standards for Claims Assessment, including all revised and standardized methodologies and the indemnity determination framework.
· Operational Manual / Standard Operating Procedures.
· Draft Internal Regulations for the settlement of insurance claims.

	Task C. Contingency Planning and Stakeholder Coordination for Claims Processing under High Load
	 Report No. 3:
· Contingency Planning and Surge Capacity Plan, including scenario-based assessment of expected claims volumes, surge capacity requirements, performance targets, and business continuity arrangements, aligned with the revised claims assessment methodology developed under Task B.

	Task D. IT System Review and Recommendations
	 Report No. 4:
· Report on the Existing IT System and Recommendations for a Modernized Claims Management System, covering the review findings, recommended system functions, and the proposed claims-processing framework.

	Task E. Capacity Building and Knowledge Transfer
	 Report No. 5:
· Training and Knowledge Transfer Report, including workshop/seminar materials, the knowledge transfer note, and the briefing note on the disaster relief bond mechanism.

	 
	Final Report (including an assessment of the risks to the sustainability of the results achieved, the extent to which the project's objectives have been met, and a presentation of the Manual developed for organizing and conducting insurance procedures and settling insurance claims related to the consequences of emergencies and climate change.)



The Consultant will be accountable to the Financial Market Regulation and Supervision Service under the Ministry of Economy and Commerce of the Kyrgyz Republic. Upon completion of each stage of the work, the Consultant shall submit a report on the fulfillment of obligations in accordance with the scope of services defined in Section III “Scope of Work” of this Terms of Reference.
All reports (including guidelines and recommendations) shall be submitted in accordance with the approved timelines, as well as in the form and content agreed with the Client. Reports (including guidelines and recommendations) shall be prepared in both Russian and English languages in electronic format. Electronic documents shall be prepared in MS Word format using Times New Roman font, size 12. The title page of each report shall indicate the project title, contract name and number, author’s name, and the date of the report.
Reports (including guidelines and recommendations) will be reviewed by responsible staff/members of the working groups of the Financial Market Regulation and Supervision Service under the Ministry of Economy and Commerce of the Kyrgyz Republic.
Comments on the reports shall be provided or the report (including guidelines and recommendations) shall be approved within 10 working days from the date of receipt. The Consultant shall revise the report and submit it for final approval within 10 working days after receiving comments.
The Client shall review the report to ensure that previous comments have been properly addressed and shall approve the report within 5 working days after receiving the revised version.
The Client shall sign the Certificate of Acceptance of Services within 5 days after approval of the report.
Upon completion of all activities, the Consultant shall submit a Final Report, which must contain the following information:
· A full and comprehensive description of the work performed under this assignment;
· Objectives and their achievement (whether the expected results were achieved);
· A description of the methodological materials, manuals and other deliverables resulting from the consulting services;
· Information on the knowledge transfer conducted and recommendations for the practical implementation of the developed manuals in the operations of OJSC “SIO”;
· Problems and challenges encountered and the ways they were resolved;
· Description of sustainability risks for the achieved results and recommendations to mitigate them.
Upon completion of each activity, the Consultant shall provide a complete reporting package in the following format:
· 2 (two) bound hard copies of the documentation in Russian;
· 1 (one) electronic copy of the complete set of documentation (in both Russian and English languages).
All reports, documents, and any products developed under the project shall be the property of the Financial Market Regulation and Supervision Service under the Ministry of Economy and Commerce of the Kyrgyz Republic.

	EXPECTED OUTCOMESOutcomes
	Deadlines

	1. An Inception Report has been prepared and approved, presenting the work plan, methodology to be applied across all tasks, stakeholder engagement plan, and preliminary findings from initial data collection.
	No later than 3 weeks from the date the contract enters into force

	2. A comprehensive review of the current insurance claims settlement process has been conducted, including the identification of regulatory, procedural, and operational bottlenecks. The Process Review and Mapping Report has been prepared and approved. (Report No. 1 / Task A)
	No later than 2 months from the date the contract enters into force

	3. A comprehensive review of the existing methodology, technical guidelines, and standards for insurance claims assessment has been conducted, and the recommended standardized claims assessment methodology, the approach to determining insurance indemnities (including the indemnity payment table), and their compliance with the terms of the insurance policies have been documented. A comprehensive analysis of surge (peak-load) capacity has been conducted and a stakeholder coordination system has been developed, including scenario-based assessments of expected insurance claim volumes, resource capacity requirements, performance targets, and business continuity aspects, aligned with the revised claims assessment methodology. (Report No. 2 & Report No. 3 / Tasks B and C)
	No later than 4 months from the date the contract enters into force

	4. A review of OJSC ‘SIO’'s existing IT system has been conducted and recommendations for a modernized claims management system have been prepared. Capacity-building and knowledge transfer activities have been delivered to Gosfinnadzor, OJSC ‘SIO’, and other relevant stakeholders, including a briefing note on the disaster relief bond mechanism. (Report No. 4 & Report No. 5 / Tasks D and E)
	No later than 5.5 months from the date the contract enters into force

	5. Recommendations for the improvement of insurance claims settlement procedures, IT system functionality, mechanisms for responding under conditions of increased workload (surge capacity), and stakeholder coordination have been consolidated in the Final Report.
	No later than 6 months from the date the contract enters into force




V. PAYMENT SCHEDULE
	Inception Report
	10%

	Report No. 1 (Task A)
	20%

	Report No. 2 & Report No. 3 (Tasks B and C)
	20%

	Report No. 4 & Report No. 5 (Tasks D and E)
	20%

	Final Report
	30%



VI.  IMPLEMENTATION PERIOD
The Project will last for 6 months from the date of commencement of the contract and 12 months of advisory support after completion of the main contract.

VII. CLIENT’S INPUT
The Financial Market Regulation and Supervision Service will provide the necessary documents to ensure the effective implementation of the project objectives. This will include:
· All relevant legislation, regulatory acts, Cabinet of Ministers resolutions, and internal instructions governing the mandatory residential building insurance program and the claims settlement process.
· Existing internal procedures, templates, forms, and decision-making protocols used by OJSC 'SIO' for claims handling.
· Technical documentation on OJSC 'SIO's current IT system as it relates to claims registration, processing, and reporting.
· Historical claims data (to the extent available and subject to applicable confidentiality requirements), including data from previous disaster events.
· Facilitation of interviews and working sessions with relevant OJSC 'SIO' staff, regulatory officials, and other key stakeholders as requested by the Consultant.
· Timely review and approval of reports in accordance with the timelines specified in Section IV.
· Any additional documents or data that the Client determines are relevant to the assignment.

VIII. QUALIFICATION REQUIREMENTS FOR CONSULTANT
At the Expression of Interest stage, the Consultant must meet the following minimum requirements:
1. Experience in Insurance Claims Management: Proven experience in implementing at least two (2) similar projects over the last 5 years, including:
· Analysis of insurance claims settlement processes;
· Development or revision of damage assessment methodologies and insurance indemnity determination.
2. [bookmark: _Hlk238459971]Experience in Natural Disaster Insurance and Work with Government Bodies: Proven experience in catastrophe risk projects, specifically at least two projects/programs related to property insurance products and/or claims settlement mechanisms for natural disasters. Experience working with government authorities will be considered a significant advantage.
Evaluation of the technical proposal (at the technical proposal stage)
The number of scores assigned to each of the listed positions should be determined taking into account two sub-criteria and the corresponding percentage share:
· Methodology and work plan - 20%
· Experience and qualifications of key personnel - 80%

Qualification requirements for key personnel (at the technical proposal stage)
The Consultant's team must consist of at least one team leader, an insurance claims management expert,  IT/claims systems specialist with experience reviewing insurance or claims management IT systems and recommending functional improvements, local project coordinator. Experience with disaster risk financing instruments (e.g., catastrophe bonds) among team members will be considered an advantage for the preparation of the briefing note on the disaster relief bond mechanism under Task E.
Key personnel evaluation criteria
During the evaluation of the technical proposal and key personnel qualifications, the Consultant will need to demonstrate that it has personnel with the relevant experience and qualifications as specified below.

	#
	Position
	General qualification
30%
	General experience
30%
	Specific experience
40%
	Scores

	1.
	Team Leader
	Higher education in finance/economics, insurance, or related professions.
	Project management experience – at least 5 years.
	At least 5 years of experience in projects related to insurance/reinsurance. 
	20

	2.
	Insurance Claims Management Expert
	Higher education in insurance, finance or risk management.
	Experience in processing insurance claims – at least 7 years
	Experience in regulating claims for disasters (e.g., earthquakes, floods) – at least 5 years. Experience in similar projects  (TCIP/DASK or pools)
	25

	3.
	Insurance Operations Specialist
	Higher education in finance, economics, insurance.
	Experience as an analyst in insurance or reinsurance – at least 5 years
	Experience in technical positions in insurance, reinsurance, and insurance product analysis – at least 3 years. Experience in pricing and/or reservations is an advantage.
Experience in claims management is an advantage.
	25

	4.
	Local Project Coordinator
	Higher education in finance, or risk management, or statistics or related professions.
	Experience in insurance or modeling or related professions – at least 3 years
	Fluency in Russian (required) and Kyrgyz will be an important advantage.

Direct experience of working with governments and practical knowledge of institutional structures for large insurance/catastrophic risk insurance programs in Central Asia is considered an advantage.
	10



	Non-key additional personnel (not an assessed position)

	The following additional personnel are expected to contribute to the assignment but will not be evaluated as part of the technical proposal. The Consultant shall confirm their availability and qualifications at contract negotiation stage:

· Natural Disaster Insurance Expert
· IT Specialist
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