Terms of Reference
CONSULTANT FOR TRAINING FARMER GROUPS IN “CLIMATE‑ADAPTED AGRONOMIC METHODS OF PRODUCTION AND STORAGE TO REDUCE LOSSES”  


1. Introduction and Project Background
Approved by the ADB Board of Directors on 6 December 2023, the Climate Resilient Agricultural Value Chain Development Project (CRAVCDP) is aimed at poverty reduction by increasing agricultural productivity and creating income‑generating activities. The result of the project will be increased supplies of fresh and processed fruit and vegetable products to domestic and international markets. The project is designed to achieve two main outcomes: (i) increased lending by Participating Financial Institutions (PFIs) to operators of horticulture value chains (excluding producers); and (ii) strengthened value chains built around the core PFI borrowers. Under the project, assistance will be provided to PFIs in offering more structured credit products to small and medium enterprises in the horticulture sector, including aggregators, enterprises engaged in primary processing, storage, export, and transportation of fruit and vegetable products.
The project commenced on 9 August 2024 and is scheduled to be completed on 30 June 2029. Project financing is provided by the Asian Development Bank (ADB) in the amount of USD 40 million, half of which is loan financing and the other half grant financing.
The project supports: 
(i) establishing contractual relations between fruit and vegetable producers and subsequent value chain operators – aggregators, processors, transporters, exporters, etc.; 
(ii) promoting climate‑adapted agronomic methods and product handling practices to reduce losses; 
(iii) training women owners and/or managers of enterprises in business management and entrepreneurship; 
(iv) implementing measures to facilitate cross‑border trade in agricultural products of the Kyrgyz Republic; 
(v) strengthening institutional capacity and management of PFIs; 
(vi) encouraging private sector participation.
This will increase profitability for horticulture producers and agribusinesses, and strengthen market linkages, thereby enhancing national food security.
Project Components
Component 1. Increased lending by PFIs to support the development of horticulture production and marketing value chains. Under this component, PFIs will issue 70 loans (16 already issued) to horticulture enterprises. Five loans are intended for trade and logistics centres, 25 for aggregation and/or collection of fruit and vegetable products, 25 for storage and primary processing facilities, and 18 for cold storage warehouses. Loan conditions: 10 years at 6% per annum. ADB funds are also placed in ABank and Eldik Bank in accordance with ADB requirements.
Component 2. Strengthening horticulture production and marketing value chains. This component will help establish contract agreements between farmers and processors and/or exporters; promote product handling methods to reduce losses; train women enterprise owners and/or managers in business management skills; and implement measures to facilitate cross‑border trade, such as introducing internationally recognized standards and certifications, and promoting national marketing strategies and/or branding of unique Kyrgyz horticultural products.
Component 3. Project management and implementation. The Implementing Agency is the Agricultural Projects Implementation Unit (APIU) under the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic.
Project Objectives and Tasks
The overall objective of the project is poverty reduction by increasing labor productivity in rural areas and creating income‑generating activities. The development objective of the CRAVCDP is to increase productivity in the horticulture sector and improve household and national food security through resilient, climate‑adapted horticulture value chains.
Geographic Coverage
The project covers the entire territory of the Kyrgyz Republic.
Target groups of the project are operators of the horticulture value chain, namely:
· aggregating and procurement enterprises (rural and district aggregators);
· storage and primary processing facilities (sorting, washing, packaging);
· cold storage warehouses;
· agro‑logistics facilities;
· exporters, individual service providers, and logistics companies for transportation of fruit and vegetable products (including refrigerated transport), producers and suppliers of materials and equipment for primary processing and storage, as well as producers of fruit and vegetable products (farmers and farmer groups);
· providers of financial and consulting services;
· international and local development organizations engaged in horticulture sector development in the past five years and currently.
Although farmers under this project cannot receive loans, the project works with them to: (a) organize them into groups to provide training on reducing production and post‑harvest losses, and (b) conclude contracts for the supply of demanded products to project borrowers, thereby reducing market risk for fulfilling obligations to the next business in the horticulture value chain.
Expected Results
The project’s impact is aligned with the National Development Program and poverty reduction through increased labour productivity in rural areas and the creation of income‑generating activities.
Payment for services Payment for services rendered is based on a report on actual work performed in accordance with the Consultant's Terms of Reference and Work Plan. Payment details, including report submission deadlines, are provided in Appendix 1. Changes to the proportions of payments from the total contract amount may be made during contract negotiations.


2. Objectives and Tasks of the Assignment
The objective of this Terms of Reference is to provide services for training farmer groups (FGs), producers, cooperatives, and enterprises, including women-owned and/or women-led enterprises associated with the CRAVCDP in climate‑adapted agronomic methods of production and storage of products to reduce losses.
Scope of Work
The training needs identified by project staff (Appendix 2. List of training topics requested by agricultural producers) showed that participants have varying levels of experience in fruit and vegetable production. Most of them operate individually, are not members of producer groups, and lack experience in contractual relations for supplying their produce to subsequent businesses in the horticulture value chain.
CRAVCDP will provide the Consultant with a list of farmers, including women farmers recommended for participation in the training, prepared in line with project objectives and the needs of value chain participants.
For effective organization of training, the Consultant, together with CRAVCDP, will form farmer groups of approximately 20–30 people, taking into account specialization, geographic location, and training needs. Group formation is carried out solely for the purpose of conducting training, increasing the effectiveness of the educational process and following delivery of products.
To effectively organize training, the Consultant, in collaboration with the enterprise manager and the CRAVDCDP, will form groups of approximately 20-30 farmers, taking into account their specialization, geographic location, and training needs. These groups are formed to reduce training costs and conduct training at the enterprise (or nearby). These same groups will subsequently supply products to the enterprises under contracts. It is expected that in each of the two years (2027 and 2028), the groups will supply products to at least five (5) enterprises (agro-storage facilities, primary and secondary processing, exporters, etc.)
Between 2027 and 2028, the Consultant must train at least 500 farmers, including at least 40% of women farmers. In 2027, 250 farmers are planned to be trained, and the remaining 250 farmers, who will be linked to at least five other enterprises, are planned for 2028.
In addition, the Consultant will train at least 10 female business owners or managers on women's entrepreneurship development. The Project will propose a preliminary list of trainees. This training must cover at least eight topics, which will be determined by the Project and the Consultant in consultation with the women trainees (Appendix 3). This two-day training will be held in two locations (in the north and south of Kyrgyzstan – Issyk-Kul region / or Bishkek and Osh city depending of the results of the group formation) and will be held once.
The scope of work and responsibilities include, but are not limited to, the following:
Stage 1 Group Formation and Training Programs
This phase of the work will be carried out tentatively from November 1 to December 10 of each year. After forming the training groups, the consultant will prepare a training program for them based on their training needs. The project will pay the consultant for the work performed after accepting their report.
2.1. The Consultant will review project documents and information (program documents, manuals, reports, publications related to the project, project’s Gender Action Plan, etc.). 
2.2. The Consultant will analyse and review existing training programs and modules previously prepared by similar projects and programs of other organizations. 

2.3. The Consultant shall prepare and coordinate the topics, plan, schedule, and methodology of the training in person for farmers, including methodology for conducting online trainings for a few topics related to food system and specific agronomic production methods required involvement of very specific specialists), and pre- and post-training testing surveys for implementation of the Terms of Reference. The training will be conducted mainly in Kyrgyz with a few topics that might be delivered in Russian.

2.4. When developing a training program and training modules aimed at women, the consultant, after forming a group of women entrepreneurs from small and medium-sized businesses, will discuss with them the training topics proposed in Appendix 3 to this technical assignment, and will include the following 5 topics:
· Agronomic production methods adapted to climate change;
· Methods for reducing production and post-harvest losses in farming;
· [bookmark: _Hlk236386709]The importance of applying the food safety system in agricultural production at the farm level;
· The need for contractual relationships for mutually beneficial development of business between farmers and enterprises;
· For a group of women entrepreneurs: The importance of marketing and digitalization in the new business environment in Kyrgyzstan. 
Women-inclusive training modules refer to avoiding gender stereotypes, ensuring inclusive language and representation, and considering different circumstances of women and men engaged in agricultural production. 

2.5. The consultant must coordinate the content of each training module with the APIU and the CRAVCDP. It is estimated that the total training volume for each group on 12 topics will be 6 person-days. The annual training volume for 250 farmers should not exceed 90 person-days, and 15 person-days for training 10 women entrepreneurs in two locations, which also includes the preparation of training materials.

[bookmark: _Hlk235775719]2.6. The consultant shall provide a progress report for Stage 1 by December 15, 2026 for the first year of work and until December 15, 2027 for the second year of work.

Stage 2 Conducting training
This stage is typically completed from January 10 to August 15 each year. Training topics on agricultural production technologies should be related to the growing season of the product grown by the farming group.

2.7. The consultant conducts training throughout the year according to the training program agreed with the Project for at least 250 farmers, of whom at least 40% are women, with the training topic corresponding to the stage of the plant growing season.

2.8. The consultant should conduct pre- and post-training assessments for all participants to evaluate the effectiveness of each training activity. The results shall be documented and incorporated into the training report. 

2.9. Recommended months of training on 5 topics defined by the Project:
· January (every year): Agronomic production methods adapted to climate change;
· January: The need for contractual relations for mutually beneficial development of business between farmers and enterprises;
· May – June: Methods for reducing production and post-harvest losses in farming;
· May - June: Importance of applying food safety system in agricultural production at farm level;
· Methods of accounting and financial management for effective business development on the topic. Date will be determined with members of the training group: for a group of women entrepreneurs.

2.10. The consultant shall provide a progress report for Stage 2 by June 30, 2027 for work completed in 2027 and by June 30, 2028 for work completed for Stage 2 in 2028.

Stage 3 Delivery of products under the contract to the enterprise

This stage is approximately carried out from January 10 to September 15 of each year (other dates may be specified in contracts between farmer groups and the enterprise).

2.10. The groups supply the enterprise with grown products in accordance with the concluded contracts.

2.11. The consultant shall provide a progress report for Stage 3 by September 30, 2027 for work completed in 2027 and by September 30, 2028 for work completed for Stage 3 in 2028.
Reporting and Approval Procedure
A contract will be signed between the Consultant and the Director of APIU. The Consultant will report to the Director of APIU and the CRAVCDP Coordinator, who make the final decisions on reporting, approval, and payment for each stage of work completed by the Consultant in coordination with ADB.
The Consultant shall submit an interim report on the work performed at the end of each stage to the Director of APIU and the CRAVCDP Coordinator and ADB.
Upon completion of all work, the Consultant shall provide a draft final report and supporting documents, taking into account proposals and recommendations for APIU. All documents shall be submitted to APIU in both printed and electronic form.
Materials shall be prepared in Kyrgyz, Russian, and, if necessary, in English.
Location of Assignment
The Consultant will perform the main part of the work in their office, as well as in Chu and Osh regions where farmer training groups are organized.
Qualification and Work Experience
The Consultant must meet the following criteria and qualifications:
· The company must have at least 10 years of experience in conducting and delivering similar assignments and services;
· Availability of sufficient qualified staff to carry out the assignment and provide services (agronomist, economist, financial specialist, food safety specialist, and specialist in climate adaptation in agricultural production);
· Practical experience in engaging/hiring specialized and certified experts, including in the field of fruit and vegetable production and processing;
· Training staff must hold higher education degrees in economics/management/training in agriculture and agro‑processing;
· Practical experience in conducting or participating in research and scientific activities for international donor and other organizations is an advantage.


Duration of Assignment
The consultant's term of service will be 24 (twenty-four) months from the date of contract signing. If there is an objective need and appropriate justification, the contract may be extended by mutual agreement of the Parties in accordance with Asian Development Bank (ADB) procedures
Type of Contract
The contract will be concluded under a lump sum contract. The total contract price is fixed and includes all the Consultant's costs associated with organizing and conducting training events. Payment is made in accordance with the contract terms and upon acceptance of the work results according to the approved stages of the Terms of Reference. 

Appendix 1. Reporting Requirements and Payment for Services
	
	Report and deadline
	Payment amount
	Due date

	1.
	The first stage of work completion for the first year of operation (until December 31, 2026).
Stage 1 Group Formation and Training Program: 
- Inception report with methodology, timeframe for all trainings, locations, training modules, proposed groups.
	10% of the total contract amount for the first stage of the first year of work.
	Within two weeks from the date of acceptance of the report.

	2.
	The second stage of work is to be completed by June 30, 2027, for the first year of work.
Stage 2 Conducting training
Interim report on the work performed with pre-and post-training results (with description of conducted trainings, list of participants, agenda, pictures and other supporting documents).
	30% of the total contract amount, payable quarterly:
· 15% in the first quarter;
· 15% in the second quarter of 2027.
	Within two weeks from the date of acceptance of the quarterly report and the second stage report.

	3.
	The third stage of the first year of operation ends September 30, 2027.
Stage 3 Delivery of products under the contract to the enterprise – Final report with data of contracts fulfilment and volume of delivered products.
	10% of the total contract amount for the first year of work.
	Within two weeks from the date of acceptance of the report on stage 3.

	4.
	First stage of the second year of operation (until December 15, 2027).
Stage 1 Group Formation and Training Program: 
- Inception report with methodology, timeframe for all trainings, locations, training modules, proposed groups.
	10% of the total contract amount for the first stage of the second year of work.
	
Within two weeks from the date of acceptance of the report.

	5.
	Second stage of the second year of operation (until June 30, 2028).
Stage 2 Conducting training
Interim report on the work performed with pre-and post-training results (with description of conducted trainings, list of participants, agenda, pictures and other supporting documents).
	30% of the total contract amount, payable quarterly:
· 15% in the first quarter;
· 15% in the second quarter of 2028.
	Within two weeks from the date of acceptance of the quarterly report and the report for the second stage of the second year.

	6.
	Final report (by September 30, 2028). Stage 3 Delivery of products under the contract to the enterprise – Final report with data of contracts fulfilment and volume of delivered products.
Final report about Consultant’s work done.
	10% of the contract amount upon completion of all work.
	Within two weeks from the date of acceptance of the final report.




[bookmark: _Hlk236385720]Appendix 2. List of Training Topics Requested by Farmers
Based on the survey of farmers, the following most requested training areas were identified:
1. Berry Production and Nursery Management
· Modern technologies for growing berry crops (strawberries, raspberries, currants) considering climatic conditions.
· Selection of frost‑ and drought‑resistant varieties.
· Intensive and super‑intensive cultivation technologies.
· Integrated (biological) plant protection (IPM).
· Establishment and management of nurseries.
· Propagation of berry crops with healthy planting material.
· Virus‑free production of planting material and seedling certification.
· Establishment of mother plantations and development of seedling production businesses.
2. Soil Fertility Improvement
· Use of green manure crops to restore soil fertility.
· Selection of green manure crops for different crops.
· Technologies for incorporating green mass.
· Modern crop rotation systems.
· Restoration of degraded and depleted soils.
· Improving soil structure and increasing water‑holding capacity.
3. Seed Production of Potatoes
· Renewal of seed stock.
· Prevention of potato degeneration.
· Modern seed production technologies.
· Work with different generations of seed potatoes (super‑elite, elite, etc.).
4. Water Resource Management and Climate‑Resilient Agriculture
· Drip irrigation and water‑saving technologies.
· Mulching.
· Soil health restoration.
· Climate‑Smart Agriculture practices.
5. Plant Protection
· Integrated plant protection.
· Control of new diseases and pests.
· Monitoring of phytosanitary conditions.
· Rational use of plant protection products.
6. Post‑Harvest Handling, Storage, and Processing
· Modern technologies for storing vegetables, potatoes, and berries.
· Post‑harvest product handling.
· Shock (IQF) freezing of berries.
· Packaging, sorting, and logistics of perishable products.
7. Marketing, Sales, and Business Development
· Preparation of business plans.
· Accessing grants and government support programs.
· Product certification (including GLOBALG.A.P.).
· Working with retail chains.
· Export of agricultural products.
8. General Areas
· Modern horticulture.
· Modern vegetable production.
· Improving efficiency of farm operations.

1. Modern Technologies in Crop Production and Nursery Management 
1.1. Berry production (strawberries, raspberries, currants, etc.). 
1.2. Establishment and management of nurseries. 
1.3. Potato seed production. 
1.4. Selection of resistant varieties. 
1.5. Intensive cultivation technologies.
2. Sustainable Agriculture and Natural Resource Management 
2.1. Soil fertility improvement. 
2.2. Use of green manure crops and modern crop rotations. 
2.3. Drip irrigation and water‑saving technologies. 
2.4. Climate‑Smart Agriculture.
3. Plant Protection and Post‑Harvest Handling
3.1. Integrated Plant Protection (IPM). 
3.2. Control of diseases and pests. 
3.3. Modern technologies for storage, processing, and IQF freezing. 
3.4. Packaging, sorting, and product logistics.
4. Agribusiness Development and Marketing 
4.1. Preparation of business plans. 
4.2. Accessing grants and government support programs. 
4.3. Product certification (GLOBALG.A.P. and others). 
4.4. Marketing, working with retail chains, and export.

5. Farm Development 
5.1. Modern horticulture and vegetable production technologies. 
5.2. Improving farm management efficiency. 
5.3. Introduction of modern agrotechnologies and best agricultural practices.
5.4. 

Appendix 3. List of Indicative Training for Women-Entreprenurs

Number of trainees: 10 women owners or managers of the business
Training duration: 2 days
Indicative themes for the training: 
1. Specific of the women entrepreneurship in Kyrgyzstan; 
2. Leadership of the woman in the own business; 
3. Specific of the human resource management of agricultural business in rural area of Kyrgyzstan; 
4. Specific of the financial management in agricultural business; 
5. Climate resilient methods in agricultural production and processing; 
6. Reduction of losses in agricultural production and processing.
7. Food safety system in agricultural production at the farm level;
8. The need for contractual relationships for mutually beneficial development of business between farmers and enterprises.
9. The importance of marketing and digitalization in the new business environment in Kyrgyzstan.
The training includes the experience exchange among trainees.
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