KYRGYZ REPUBLIC
“Phase 1 for the Kyrgyz Republic under the One Health Program for Pandemic Prevention, Food Systems Resilience and Ecosystem Health in Central Asia” Project
TERMS OF REFERENCE
ENVIRONMENTAL PROTECTION SPECIALIST  
I. Background
The One Health Program is an integrated and unifying framework aimed at achieving optimal health for people, animals, and ecosystems. It recognizes the interdependence of human, animal, plant, and environmental health and mobilizes various sectors and communities to address global challenges such as pandemic prevention, combating antimicrobial resistance, ensuring food safety, and environmental sustainability. This approach is essential for strengthening well-being and addressing complex public health issues in interconnected systems.
The “Phase 1 for the Kyrgyz Republic under the One Health Program for Pandemic Prevention, Food Systems Resilience and Ecosystem Health in Central Asia” Project (hereinafter referred to as “Phase 1”) provides financing in the amount of US$31.79 million, of which US$30 million in loan proceeds are provided by the International Development Association, and grant funds in the amount of US$1.79 million are provided by the International Bank for Reconstruction and Development (acting as administrator of the Pandemic Prevention, Preparedness and Response Trust Fund). This initiative, which forms part of the World Bank’s Multiphase Programmatic Approach, is aimed at supporting the five Central Asian countries (Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan, and Uzbekistan) in addressing common challenges related to zoonotic diseases, antimicrobial resistance, and food safety.
Phase 1 of the World Bank’s Multiphase Programmatic Approach is aimed at strengthening the country’s capacity to prevent, detect, and respond to zoonotic diseases, antimicrobial resistance, and food safety risks. It supports investments in national and regional One Health coordination, communication, information sharing, regulatory frameworks, knowledge development, workforce training, risk-based surveillance, prevention and response systems, laboratory capacity, and data systems.
Phase 1 includes four key components:
Strengthening Governance under the One Health Approach – This component is aimed at establishing the foundational elements for effective governance under the One Health approach and intersectoral collaboration in the Kyrgyz Republic.
Enhancing Knowledge and Workforce Capacity under the One Health Program – Under this component, intersectoral and sector-specific workforce strategies will be developed, and capacity-building activities for stakeholders within the country at both national and local levels will be designed and implemented. In addition, this Component will finance the development and implementation of intersectoral and sectoral assessments to generate additional evidence and expand scientific cooperation regarding the country’s capacities and needs in the areas of prevention, detection, and response to risks related to antimicrobial resistance (AMR), food safety, and zoonotic diseases.
Improving One Health Prevention, Detection, and Response Systems – This component is aimed at the development and strengthening of national and regional laboratory networks to support the implementation of risk-based epidemiological surveillance and monitoring plans, as well as response measures developed under Component 1, with an initial focus on enabling implementation of the National One Health Action Plan.
Project Management, Monitoring and Evaluation, and Learning – Establishment of systems for managing and tracking project progress, ensuring compliance, and dissemination of knowledge.
The executing agency for Phase 1 is the Ministry of Water Resources, Agriculture and Processing Industry of the Kyrgyz Republic (hereinafter referred to as “MWRAPI”), as well as the co-executing agencies: the Ministry of Natural Resources, Ecology and Technical Supervision of the Kyrgyz Republic (MNRETS) and the Ministry of Health of the Kyrgyz Republic (MoH). The executing agencies work closely with national and regional stakeholders to ensure effective and sustainable implementation of the One Health approach.
The implementing entity is the Agricultural Projects Implementation Unit under the MWRAPI (hereinafter referred to as the “APIU”).
The Project primarily focuses on technical assistance, capacity building, procurement of laboratory equipment, construction of research centers and laboratories, as well as management of risks associated with laboratory civil works under the One Health Program.
II. Project Objective
The objective of Phase 1 is to strengthen the capacity for prevention, detection, and response to priority zoonotic diseases, antimicrobial resistance, and food safety issues in the Kyrgyz Republic through a regional One Health approach.
Outcome 1: Improved pandemic prevention, preparedness, and response. Strengthening human and technical resources, information systems, cooperation mechanisms, and communication practices at national and regional levels is critically important for preventing, preparing for, and responding to the economic and human consequences of future pandemics.
Outcome 2: Enhanced food systems resilience and competitiveness of agriculture and trade. Activities ranging from farm-level practices to national and regional policy measures and cooperation frameworks for the prevention and control of zoonotic diseases, foodborne illnesses, and AMR will contribute to increased resilience and create enabling conditions for doing business in a number of key sectors supported under this Program.
Outcome 3: Improved ecosystem health. Development of regional cooperation in the area of zoonotic diseases and AMR, exchange of best practices, and strengthening of regulatory frameworks and capacities will help Central Asian countries ensure the protection of ecosystem health and prevent biodiversity loss.


III. Scope of Work
The environmental protection and management aspects of the OneHealth operation in Kyrgyzstan will focus on reducing the risk of zoonotic disease transmission at the human-animal-environment interface, with particular attention to the country's extensive livestock sector and its ecological connectivity with migratory wildlife corridors across Central Asia. Key activities would include the establishment or strengthening of integrated disease surveillance systems capable of detecting pathogens — notably highly pathogenic avian influenza (HPAI/H5N1) and other influenza strains — circulating in wild bird populations, migratory waterfowl, and domestic poultry, with surveillance protocols covering wetlands, flyways, and livestock grazing areas that serve as shared habitats. Also of relevance are biosecurity risks at the livestock-wildlife interface, including brucellosis, anthrax, and other endemic zoonoses prevalent in the region, through improved management of grazing practices, carcass disposal, and veterinary oversight of transhumance routes. Environmental risk assessments would map high-transmission hotspots — such as seasonal pastures, open water sources, live animal markets, and slaughterhouses — to inform targeted mitigation measures. Strengthening cross-sectoral information sharing among veterinary, environmental, and public health agencies would be central, alongside community-level awareness among pastoralists who are most directly exposed to wildlife-livestock contact. Broader ecosystem health considerations, including the management of wildlife habitats to reduce encroachment pressures that drive spillover events, would complement these disease-specific interventions and anchor the operation's environmental sustainability.
The Environmental Protection Specialist will support implementation of the three technical components (Components 1–3) under the responsibility of the APIU, under the guidance of the Phase 1 Project Coordinator. In close collaboration with APIU specialists and relevant co-executing agencies, the Specialist will prepare or review environmental documentation for each activity under the three Components and Terms of Reference for relevant activities, support procurement processes within the Specialist’s technical mandate, and monitor implementation for compliance with the Financing Agreement, the Project Operations Manual, applicable national requirements, and relevant Project environmental and social instruments.
Duties and Responsibilities of the Environmental Protection Specialist
Duties and responsibilities include, but are not limited to:
· Act as the APIU focal point for environmental protection matters and coordinate relevant activities with implementing and co-executing agencies and other stakeholders.
· Support the preparation of detailed work plans for activities under the responsibility of the APIU.
· Organize coordination meetings with the APIU and other stakeholders to discuss overall activities of Phase 1.
· Provide technical inputs to the procurement plan and to procurement documents for materials and services within the Specialist’s mandate, including clear technical specifications, evaluation inputs, and verification of deliverables.
· Prepare Terms of Reference for hiring short‑term consultants/specialists in close coordination with the APIU; participate in the hiring process and support preparation of the evaluation report.
· Monitor the performance of service providers within the Specialist’s mandate and verify compliance with contractual technical requirements, agreed quality standards, and applicable Project requirements; conduct technical evaluation of outputs and provide expert opinions on technical matters related to Phase 1 implementation
· Record any material deficiencies in the performance of service providers and bring them to the immediate attention of the Phase 1 Project Coordinator and APIU management.
· Provide technical assistance to MNRETS environmental specialists in conducting environmental and social screening of Project activities, including sectoral information and expert recommendations.
· Identify capacity-building needs and facilitate technical training for APIU staff and relevant stakeholders on applicable environmental requirements and Project procedures.
· [bookmark: _Hlk239255820]Participate in the preparation of environmental and social documentation for the Project, including Environmental and Social Impact Assessments (ESIA), Environmental and Social Management Plans (ESMP), and other required documents, by collecting and analyzing baseline data, preparing relevant sections, providing technical recommendations particularly laboratory civil works and equipment-related activities, and ensuring compliance with World Bank requirements and national legislation.
· Support the Monitoring and Evaluation Specialist in defining and tracking relevant indicators, implementation progress, and the quality and timely completion of inputs and outputs.
· Ensure coordination between MNRETS, APIU, and authorized government agencies regarding approval of environmental documentation, obtaining necessary conclusions, permits, and other documents in accordance with Kyrgyz legislation.
· Facilitate technical training of MNRETS staff on regulatory compliance.
· Promote dissemination of environmental legislation requirements and standards among Project participants.
· Provide expert opinions on technical matters related to Project implementation, including environmental protection, rational use of natural resources, and climate change.
· Participate in joint monitoring visits to Project sites together with APIU specialists, providing recommendations on compliance with environmental legislation.
· Supporting environmental and social colleagues for due diligence, especially regarding construction activities.
· Undertake day-to-day coordination of activities implemented by MNRETS under the Project, ensuring timely completion of planned tasks.
· Regularly review progress in implementation of MNRETS activities, including visits to institutional partners and meetings with them, provide feedback, and help develop measures to improve implementation.
· Prepare technical information and materials for periodic reporting as requested by MNRETS and Project management.
· Facilitate timely information exchange between MNRETS and APIU on Project implementation.
· Contribute to meetings of the National One Health coordination structure, including preparation of agenda inputs, technical briefs, records of decisions, and follow-up actions.
· Facilitate and assist in conducting consultation workshops with key stakeholders.

IV. Deliverables and Reporting
The Environmental Protection Specialist will report to the APIU Director and work under the technical guidance of the Phase 1 Project Coordinator. The APIU shall designate the officer responsible for approving deliverables and performance. At a minimum, the Specialist shall prepare and maintain: (i) an assignment work plan and periodic updates; (ii) technical inputs, Terms of Reference, and specifications prepared or reviewed; (iii) environmental due diligence and monitoring records within the Specialist’s mandate; (iv) records of consultations, training, decisions, and follow-up actions; and (v) concise quarterly and annual progress reports describing activities completed, results, constraints, risks, and recommended actions. 
V. Qualifications
· Advanced university degree (Master’s degree or equivalent) in environmental science, environmental management, ecology, biodiversity conservation, natural resources management, or another field directly relevant to the assignment.
· At least five years of relevant professional experience in environmental management, biodiversity or wildlife conservation, natural resources management, environmental due diligence, or a closely related field.
· Demonstrated experience supporting donor-financed projects; experience with World Bank-financed operations is preferred.
· Strong analytical and problem‑solving skills; creativity in developing new systems for the Project.
· Experience in designing and delivering training, preparing technical documentation, project planning, stakeholder coordination, and monitoring consultant or service-provider outputs.
· Fluency in Kyrgyz and Russian; proficiency in English is an advantage.
· Strong computer skills, including proficiency in Microsoft Word and Excel, and the ability to prepare clear technical reports and monitoring records.
VI. Duration of Assignment
The assignment will be for 12 (twelve) months, with 3-month probationary period. Any extension shall be subject to continued project need, satisfactory performance, availability of financing, and mutual agreement of the parties.
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